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THE SUSTAINABILITY MODEL

Snam considers sustainability to form an integral part of its business model. It is in fact a leading factor 

in defining the company’s strategic and operational decisions and a lever for long-term sustainable 

growth. Meanwhile it delivers the shareholders’ expected results, sharing the value generated with all of 

its stakeholders including in terms of environmental and social issues.

The Company bases the day-to-day conduct of its activities on the principles set out by international 

bodies and conventions on the protection of human rights, employment and trade union rights, 

health, safety and environmental rights, repudiation of forced labour, child labour and any form of 

discrimination, and on conformity with values and principles concerning fairness, transparency and 

sustainable development. These principles are listed in the Code of Ethics adopted by all the companies, 

which are fundamental in orientating the conduct of personnel and for responsible management of 

relationships with the stakeholders.

In order to give greater visibility to this commitment Snam is a signatory to the UN Global Compact. 

This international initiative upholds ten universal principles concerning human rights, employment, the 

environment and the fight against corruption, and brings together governments, businesses, United 

Nations agencies, labour organisations and civil associations, with the aim of contributing to the 

creation of a more inclusive and sustainable global economy. Snam’s commitment to Global Compact 

also continued in 2011 with numerous activities for engagement and proliferation of the ten principles 

by participating both actively as a member of the Global Compact Network Italy in the meetings of the 

Environment and Human Rights Working Groups and in specific initiatives aimed at its stakeholders.

The Snam sustainability management model extends to all group companies and is integrated into all 

phases of the corporate business process (Planning, Management, Control, Reporting and Communication). 

The Board of Directors takes on a central role in defining the policies, while the Sustainability objectives, 

submitted for the approval of top management, are pursued by means of specific short- and medium-

term projects and initiatives included in the company’s action plan. All of the activities provided for by 

the model are coordinated by the Snam sustainability office with the participation of the various Snam 

offices and subsidiaries.

Snam publishes its sustainability balance sheet annually, which is considered to be an important 

instrument for strategic control and communication with stakeholders. The balance sheet, approved by 

the Board of Directors at the same time as the annual financial report, examines the activities carried 

out according to economic efficiency, environmental protection and social protection, providing the 

performance indicators on which the business is measured and compared publicly.

The results achieved and maintained over time have enabled the Snam stock to maintain its position in 

the main ethical indices such as the Dow Jones Sustainability Index World, the FTSE4Good Europe Index, 

the FTSE4Good Global Index and the ECPI Ethical Index Euro. In 2011 the Snam stock came to form 

part of the Stoxx Global ESG Leaders indices, a new group of indices based on a transparent process of 

selection of the performance, in terms of sustainability, of 1,800 companies listed worldwide.

PEOPLE AND ORGANISATION

During 2011 initiatives continued in support of the merger between Snam Rete Gas, Italgas, Stogit and 

GNL Italia, with the aim of improving the overall efficiency of the system, protecting and developing 

business know-how in support of the business strategies.
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June 2011 also featured the publication of Legislative Decree no. 93 of 1 June 2011, which introduced EU 

Directives concerning the Third Energy Package, for the creation of a continental network to guarantee 

safety in gas supply.

In 2011 initiatives were conceived and realised aimed at aligning the group’s corporate structure to the 

obligations set out in EU Directives, with the aim of reinforcing the know-how of the individual operating 

companies.

The group’s new configuration (in place from 1 January 2012), as well as delivering a series of centralised 

services, gave the Snam management the roles of strategically addressing, heading and coordinating the 

following business activities: transportation, distribution and storage of natural gas and regasification of 

liquefied natural gas.

Employment 

At 31 December 2011, the Snam group had 6,112 employees in service. The analysis by contractual 

category and by companies included in the scope of consolidation is given in the tables below:

Personnel by company (number) 2009 2010 2011 Change

Snam Rete Gas 2,254 2,636 2,755 119

GNL Italia 87 70 74 4

Italgas (*) 3,545 3,119 3,005 (114)

Stogit 301 279 278 (1)

  6,187 6,104 6,112 8

(*) 	 Includes personnel in service at Napoletanagas, a wholly-owned subsidiary.

Personnel by position (number) 2009 2010 2011 Change

Executives 121 116 118 2

Managers 493 508 544 36

Office workers 3,320 3,243 3,277 34

Manual workers 2,253 2,237 2,173 (64)

  6,187 6,104 6,112 8

In 2011 personnel in service recorded an increase of eight employees, from 6,104 at 31 December 2010 

to 6,112 at 31 December 2011. This trend shows that the rationalisation and efficiency measures made 

to the organisational structures have offset the inclusions implemented throughout the group (from 

the labour market and for acquisition of business units) in the adjustment plan to the provisions of 

Legislative Decree no. 93 of 1 June 2011, in particular for ensuring the operations and services previously 

acquired from the vertically integrated company or from its subsidiaries.

More specifically, the employment figures recorded during 2011 can be summarised as follows:

-	 increase of 140 persons due to hirings coming in from the market (including 51 graduates);

-	 increase of 108 persons through the acquisition of businesses (“Unbundled ICT” from Eni S.p.A. 

and “Unbundled Companies Administrative Services” from Eni Adfin S.p.A.) and as a result of the 

movements of managerial jobs in companies of Eni S.p.A. or subsidiaries of the Snam group;

-	 reduction of 240 persons following termination of employment.

Personnel on permanent contracts amount to 95% of the total, while 211 have an apprenticeship or 

internship contract; 53% of the workforce is employed in northern Italy, 21% in the centre of the 

country and 26% in the south and Sicily.
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Personnel with degrees account for 10.5% of the total, and those with diplomas 51.7%; the average age 

of employees of the group is 48 years, and the average length of service is around 23 years. Due to the 

management policies applied, these values are essentially stable.

In 2010, 10.5% of all employees were women, a significant increase compared with 9.6% in 2010, while 

the percentage of female managers was 11.5%, an increase compared with 10% in 2010.
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Organisation

The principal organisational changes implemented during the course of 2011 were as follows:

-	 a process for the reorganisation of Italgas operations, which involves the management of site and 

district processes (guidance, monitoring, control) and of operational activities with multiple resources 

throughout the territory;

-	 based on the new concession regulations in the gas distribution market, a management review 

process was initiated which aims to configure the company according to new local areas;

-	 the project for internalising and coordinating Stogit maintenance activities was brought to a 

conclusion.

Based on the enactment of the Third Energy Package, a significant reorganisation of Snam and its 

subsidiaries was implemented, and as a result the new corporate structure came into force with effect 

from 1 January 2012. The new structure places Snam S.p.A. at the head of the group, controlling the 

four operating companies (Snam Rete Gas S.p.A., Gnl Italia S.p.A., Stogit S.p.A. and Italgas S.p.A.). This 

arrangement involves:

-	 the transfer of the natural gas transportation, dispatch, remote control and metering business unit 

from Snam to Snam Rete Gas, with effect from 1 January 2012;

-	 focus on Snam in the corporate role (strategic guidelines, coordination/control of group activities 

and provision of central services) and the reinforcement, for the subsidiaries, of the main support 

processes, in addition to the traditional business management;

-	 the termination of service agreements with Eni or with its subsidiaries;

-	 acquisition of the Eni Adfin business unit which handles the accounting and administration of Snam 

and its subsidiaries (1 November 2011);

-	 acquisition of the Eni business unit which handles the ICT services of Snam and its subsidiaries (1 

November 2011);

-	 acquisition of the Eni servizi S.p.A. business unit operating in general services, in particular building 

services (during 2012).

The gas market balancing system launched on 1 December. The system is based on criteria of economic 

merit, for the requirements of competition and flexibility of the gas system and is in line with the 

national and European legislative framework.

Involvement and participation initiatives

Encouraging participation, which includes listening to people’s needs and their requests for improvement, 

fosters a positive internal climate. There are many channels and instruments by which Snam shares its 

values, challenges, objectives and projects, increasing the level of employee satisfaction in carrying out 

their activities.

The group’s intranet site is not only built as a tool for information but also as a place for sharing and 

developing knowledge. In 2011 videos were used more frequently as tools for the immediate sharing of 

information on crucial topics and to report significant events. To include all group personnel, including 

those difficult to reach using the information network, Snam realises and uses many paper products such 

as posters, flyers, brochures and newsletters.

The Sapernedi+ initiative provides a widespread structure for discovering and proliferating the company’s 

values and strategies, as well as for sharing issues, problems and solutions for daily management. This 

was rolled out in autumn 2011 to all organisational units, using a cascading process which reached all 

Snam personnel and became a significant opportunity to share new scenarios and the upcoming group 

restructuring, but also to compare activities and projects in each area of operations.
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Training

Development and consolidation of the system of professional skills, in tune with trends in the environment 

in which the business operates, are an integral part of the personnel development process.

Training is an essential element for enriching the employment opportunities of personnel and for 

supporting the processes of organisational integration and change management.

Training by position (hours) 2009 2010 2011 Change

Executives 3,143 3,734 2,369 (1,365)

Managers 15,072 13,358 13,840 482

Office workers 84,967 79,526 102,103 22,577

Manual workers 50,828 52,206 68,822 16,616

  154,010 148,824 187,134 38,310

In 2011 more than 187,000 hours of training were provided (amounting to 30.6 hours per employee) to 

16,437 participants.

The company personnel involved in training initiatives amounted to 89.6%, a sure sign of the continual 

and all-encompassing commitment to update and develop the knowledge of all personnel.

During the year many initiatives were undertaken in support of the organisational actions set out for the 

integration process initiated in 2009. Among these were the training initiatives, achieved in collaboration 

with the Polytechnic University of Milan, on “Economic and operational logics of regulated markets”, 

which were attended by group company managers and recently appointed graduates.

Of particular significance was the commitment required from the Stogit maintenance internalisation 

project, which involved more than 60,000 training hours for the personnel concerned.

Following on from previous years, the commitment to professional training continued for the 

development and consolidation of the specialist technical know-how in health, safety and environment, 

with more than 33,000 hours of training.

Initiatives in favour of employees

Snam offers its employees and their families social initiatives for a better work/life balance to improve 

the quality of the work environment, thus promoting well-being among personnel.

Over the years, a detailed system of opportunities has been developed that includes supplementary 

healthcare benefits and insurance cover for working and non-working accidents, additional to the 

statutory benefits or those provided by other public bodies. Employees can also access supplementary 

pension funds, company loyalty awards, healthcare prevention campaigns, sporting and recreational 

initiatives.

The “Well-Being Programme” offers the opportunity to engage in physical activities at selected and 

approved sports centres in the vicinity of the office blocks, at preferential membership rates.

Additional conventions have also been instigated which allow access, under favourable conditions, to 

personal loans, credit cards and the purchasing of goods and services at discounted prices (used cars, car 

rentals, branded products, holiday bookings).
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Industrial relations

During 2011 relations with the unions were focused on the following: 1) the development of group 

integration processes, required in particular by the need to implement Legislative Decree no. 93 of 1 June 

2011, which set out the separation between the Vertically Integrated Business and the Major Natural 

Gas Transportation Operator, preventing the former from supplying services to the latter; 2) the entry 

into force of the more recent regulations concerning Distribution which, with the introduction of new 

criteria on the assignment of concessions and specific constraints on employment (cohesion clause), 

provide highly innovative regulation.

This was debated both nationally and locally, and was subject to an agreement (as per the procedure 

pursuant to Article 47 of Law 428/90 as amended):

-	 the acquisitions, pursuant to Article 2112 of the Italian Civil Code of the businesses “Unbundled ICT” 

and “Unbundled Companies Administrative Services” from Eni S.p.A. and Eni Adfin S.p.A. respectively;

-	 the group restructuring, which saw the transfer to Snam Rete Gas of the natural gas transportation, 

dispatch, remote control and metering business unit in Italy, as well as the reallocation of certain 

activities to Stogit (again via the transfer of business), Italgas and GNL Italia.

In accordance with the entry into force of the aforesaid regulations, the Italgas agreement on the new 

operating organisation was reached, aimed at improving protection of the territory.

HEALTH, SAFETY, ENVIRONMENT AND QUALITY

By adopting a Health, Safety, Environment and Quality Policy, Snam is assuming a specific commitment 

to civil society by recognising the essential value of the principles of protection and prevention.

In terms of health, safety, environment and quality, the organisational structure provides for a distinction 

between the duties of general management, which are centralised within Snam, and the duties of 

special management, coordination and support for operating units, which are assigned to the individual 

companies.

In particular, the centralised organisational structures ensure the management of know-how, assist the 

business units in identifying the most efficient technical and organisational solutions, and define, for all 

companies, the guidelines, methodologies, standards and operating procedures to be applied. They also 

take care of the definition, implementation and maintenance of management systems, including by 

means of technical audits.

The operating companies maintain an internal organisational structure which allows them to operate 

with an adequate level of decision-making autonomy.

Management systems

Snam has specific certified Management Systems which aim to keep business processes and activities 

under control, all in the quest for continual improvement of performance.

In 2011 Snam Rete Gas achieved certification for the requirements of the standard for quality management 

systems, UNI-EN-ISO 9001, for the process of defining the network transportation capacity, confirming 

the company’s attention to quality, transparency and traceability.

As part of the application of company management systems for the HSEQ issues, Snam continually 

monitors the implementation and efficacy of the related systems, including by regular auditing. In 2011 

in particular, 359 inspections were carried out regarding health, safety and environment and quality.
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The table below details the certifications awarded to the various management systems:

Company Activity Certification type 

Snam Rete Gas Compression plants (11 plants) ISO 14001

Snam Rete Gas
Pipeline network (8 districts, 54 maintenance centres, 
32,010 km of pipeline) ISO 14001

Snam Rete Gas Dispatching of natural gas ISO 9001

Snam Rete Gas
Natural gas metering service, transportation network, and 
management of the design and construction of metering apparatus ISO 9001

Snam Rete Gas Company OHSAS 18001

Snam Rete Gas Definition of transportation network capacity ISO 9001

STOGIT Company ISO 14001

STOGIT Natural gas metering and accounting service ISO 9001

GNL Italia Regasification plant ISO 14001

ITALGAS Company
ISO 14001-ISO 
9001-OHSAS 18001

Health and safety

The protection of health and safety in the workplace is one of Snam’s primary objectives.

In 2011, in addition to the requirements of Legislative Decree no. 81/08, the Objective Safety project, 

launched at the end of 2010, continued its significant initiatives which aim to act on the culture of the 

workforce to improve attitudes, behaviour and personal responsibility with regard to health and safety 

at work. The project was implemented to further reduce the number of incidents and accidents at work, 

including by unifying and improving best practices developed by the individual companies.

The project also includes the initiatives “Safety Trophy” and “Zero Accidents Prize”, which are aimed at 

encouraging all employees to adopt safe and responsible behaviour, through a points-based competition 

with non-monetary prizes. The first of these initiatives mainly involves the personnel of outlying 

operating sites, while the second is aimed at all personnel.

Featuring among the new initiatives introduced this year are the Safety Walks, where members of top 

management, as the active sponsors of the project, meet with Snam personnel to support their activities 

and to reaffirm, by their presence, the importance of active involvement of the entire corporate structure 

in achieving effective safety at work.

Internal communication and training act to consolidate knowledge and reinforce attention on the issue. 

Specifically, the selected channels for communication are as follows: the intranet portal, displays posted 

at all Snam sites and a new newsletter, created in mid-2011, which provides in-depth information on the 

issues, risks and tools associated with health and safety in the workplace. The news bulletin, produced in 

hard copy, is distributed to all personnel of the Snam group.

With regard to safety in connection with contracted labour, special attention was paid to suppliers’ 

qualifications and, subsequently, to evaluating suppliers through special inspections performed in the 

work execution phase. Suppliers also increased their involvement in issues of safety through specific 

awareness meetings.
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The measures implemented in recent years have enabled us to obtain good results both at the group 

level and for the individual companies, as shown by the trend of the following accident indicators.

* number of injuries at work, causing an absence of at least one day, per millions of hours worked

* number of working days lost relating to injuries at work, causing an absence of at least one day, per thousands of hours worked.

The frequency index for Snam employees stood at 2.22 (-37.5% from 2010) and the severity index at 

0.06 (-40% from 2010). Once again in 2011 there were no fatal accidents.

During the course of the year, the commitment to protect the health of employees was reaffirmed by 

focusing on continually monitoring risk factors identified in the corporate processes and implementing 

suitable prevention and protection measures. Work environment inspections were carried out in order 

to evaluate adequate and appropriate working and environmental conditions and to identify possible 

measures for prevention or improvement. In 2011 around 400 environmental inspections were carried out.

ACCIDENTS AT WORK - FREQUENCY INDEX*

2009 2010 2011

4.
55

3.
55

2.
22

ACCIDENTS AT WORK - SEVERITY INDEX*
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Activities were continued to support specific health protection initiatives, such as cancer prevention and 

flu vaccination campaigns, bans on smoking in company workplaces, and on the supply of alcohol in 

company canteens.

For the personnel exposed to specific risk factors we implement regular healthcare surveillance, recording 

around 2,200 medical visits by the Competent Doctors during the year.

Environmental Protection

Protection of the environment is of primary importance during all phases of Snam operations. The 

criteria and procedures adopted for the location, design, construction and management of the plants 

meet high environmental protection requirements.

Snam is committed to providing Italy with a daily source of energy, natural gas, which owing to its 

chemical and physical properties and its ability to be used in highly efficient technologies in various 

sectors (civil, industrial and thermoelectric), is able to provide a significant contribution to reducing 

atmospheric emissions of greenhouse gases (GHG), particles and sulphur oxides. In actual fact, using the 

same amount of energy, the carbon dioxide (CO
2
) generated by natural gas consumption is 25-30% less 

than that produced by oil products and 40-50% less than coal.

The more significant environmental aspects of Snam operations are the temporary use of the soil during 

the construction of new transportation infrastructures and the atmospheric emissions from the use of 

gas turbines installed in the gas compression plants (transportation and storage).

When laying pipelines, the route is selected from a variety of alternatives according to environmental 

impact, transportation safety and technical and economic feasibility considerations. In particular, 

it seeks to avoid or to minimise the passage through areas of significant natural or cultural interest, 

archaeological areas, geologically unstable areas and inhabited areas where the construction of new 

dwellings is anticipated. When laying the pipelines technologies are used that interfere with the 

surrounding environment as little as possible. Having completed the works, a careful environmental 

restoration operation is carried out to return the land to its original condition.

During the year the environmental restoration activity concerned primarily regions of northern Italy (Friuli 

Venezia Giulia, Piedmont, Lombardy) and the South (Calabria, Puglia, Basilicata and Sicily). Restoration 

works were carried out, along the paths of the pipelines, over a total distance of approximately 235 km, 

and new trees were planted along 43 km.

During operation, the plants and pipelines periodically undergo inspections and maintenance to 

ensure very high safety standards. Particular attention is paid to the section of lines that are inspected 

regularly by vehicles, using helicopters and personnel on foot in order to detect potentially hazardous 

situations caused, for example, by the works of third parties in the area of the pipelines. Similarly, 

any land slippage at specific points of the route is also kept under surveillance. The integrity of the 

pipelines is also inspected by passing devices along them known as “intelligent pigs”, which can detect 

any faults.

In 2011 around 1,145 km of network were inspected with intelligent pigs and more than 14,000 km 

using helicopters.

The use of natural gas, which meets almost all of the Snam energy requirement (more than 95%), allows 

us to minimise sulphur oxides and particle emissions.

To limit the emissions of nitrogen oxides generated by the gas turbines used in the compression plants, 

specific programmes have been defined over the years to modify the existing turbines and install new 

units with low emission combustion (DLE) systems both in the gas compression and storage plants. 

During the year TC4 of the Montesano plant was commissioned, the TC3 turbocompressor at Fiume 

Treste was renovated to DLE and the modification to low emissions was implemented for the TC1 

turbocompressors at Settala, the TC1 at Sabbioncello and the TC1, Messina.
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The greenhouse gases emitted into the atmosphere by Snam operations are CO
2
 and methane (CH

4
), a 

primary component of natural gas. The CO
2
 is a by-product of the combustion process and is directly 

associated with the consumption of fuels, while the emissions of natural gas, and therefore CH
4
, derive 

partly from the normal operation of the plants and partly from the atmospheric emissions due to 

the connection of new pipelines and maintenance or to accidental events of the transportation and 

distribution networks.

Snam seeks to minimise its greenhouse gas emissions in its operations by implementing specific 

containment programmes such as:

-	 the reduction of natural gas emissions (through the recompression of gas in pipelines, the replacement 

of pneumatic equipment and the replacement of cast-iron pipes in distribution networks);

-	 the reduction of power consumption (using specific energy management measures);

-	 the use of electricity produced from renewable energy sources (through specific purchase contracts 

and the installation of photovoltaic panels in building construction).

The Snam plants subject to the Emissions trading Directive (2003/87/EC), which establishes the Emissions 

market for greenhouse gases, are: the 11 gas compression plants and one entry point terminal of Snam 

Rete Gas, seven Stogit gas compression plants and one liquefied natural gas regasification plant of GNL 

Italia. In 2011, total CO
2
 emissions certified by an accredited body according to the provisions of the 

competent national authority, amounted to 611,367 tonnes, out of a total of 1,001,177 annual shares 

issued by the Ministry for the Environment, Land and Sea (positive balance of 390,210 shares). For the 

three-year period 2009-2011, Snam will also be able to count on a financial payment by the competent 

national authority, to be made in 2013, having exhausted the reserve of shares due to the New Entrant 

of the Malborghetto Plant (compression unit TC5).

As regards the waste management, in 2011 the regulatory monitoring activity and the proliferation 

of technical and operational updates of Sistri (Waste Tracking Control System) continued, which was 

introduced by Ministerial Decree of 17 December 2009. During the year 16 training versions were 

delivered, which involved around 180 people.

ETS PLANTS CO
2
 EMISSIONS (tonnes)

2009 2010 2011

Annual emissions allocated

Certified emissions

709,869

969,706

611,367

1,001,577
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Quality

With regard to sales, in May 2011 ISO 9001 certification was obtained for the process for defining 

the transportation capacities of the Snam Rete Gas network, with a view to ever-increasing attention 

to the quality, transparency and traceability of its own procedures and to continual improvement of 

interactions with its stakeholders.

The project, initiated in the second half of 2010, achieved the objective of obtaining quality certification 

from an official accredited body starting from the capacity definition published for the thermal year 

2011-2012.

This confirmed the quality certification for the natural gas dispatching processes on the transportation 

network and the gas metering processes of Snam Rete Gas and Stogit.

TECHNOLOGICAL INNOVATION AND RESEARCH

Snam is directly involved in several innovative activities, especially to ensure increasing reliability in the 

management of the transportation of natural gas in Italy. In particular, several innovative technologies 

(panchromatic and multispectral optical sensors, altimetric laser sensors and hyperspectral scanners) are 

being developed to monitor the transportation network for external interference and areas of geological 

instability using aerial surveillance and the digital processing of the signals received.

In Europe, Snam is a member of GERG (European Gas Research Group, www.gerg.info), a group where 

research and innovation projects can be proposed and shared in synergy with other European entities 

interested in the same issues with the advantage of sharing costs, experience and results.

For example, 2011 saw the final phase of an experimental assessment of two systems (acoustical 

sampling technologies) proposed by the industry for reporting and pinpointing in real time the impact 

of outside interference on pipelines.

Snam is also a member of EPRG (European Pipeline Research Group, www.eprg.net), whose members 

are entities which transport gas or manufacture pipelines in Europe. This group manages projects 

(broken down into three major areas: Design, Material and Corrosion) with an aim to constantly 

improve the knowledge and management of the integrity of gas pipelines throughout their life cycle 

(pipe manufacturing, pipeline construction and operation). In particular, an advanced model is being 

studied to assess the impact on pipe integrity of damage resulting from third party interference with 

pipelines (for this activity, experience and data are being shared with the PRCI – Pipeline Research 

Council International). A review has also been carried out (validated using experimental data) of 

models for predicting the ability of pressurised pipelines subjected to combined external loads to 

withstand extreme conditions. The correlation between the composition of the mix of natural gas and 

the effects of its expansion in pipelines of a known durability has been analysed, while an experimental 

study is under way concerning the environmental impact on the residual mechanical strength of 

damaged pipes.
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RELATIONSHIPS WITH STAKEHOLDERS

Stakeholder Engagement

Snam’s engagement system is present at all levels of the business. The company regularly collaborates 

with investors, government authorities, institutions and companies with the aim of offering a service 

which is consistent with local and national needs and growth plans and makes available its expertise 

to foster the development of activities to ensure ongoing improvements in the reliability of plants and 

the quality of services offered, while placing a priority on the health and safety of its employees and 

contractors.

Shareholders and institutional investors

Since listing on the stock market in December 2001, Snam has endeavoured to build a corporate identity 

which expresses the objectives and spirit of the company’s management, including by way of financial 

reporting.

Snam is known for the transparency of its relations with investors and the financial community, and 

provides detailed reports of its goals and results to enable shareholders and the financial market to 

assess all the ways in which the company creates value.

Based on assessments expressed by the financial community, Snam is a company with a limited industrial 

and financial risk profile, operating in a stable and transparent regulatory environment which guarantees 

visibility over its future earnings and cash flows.

During the year, the company organised 20 road shows for the purpose of meeting shareholders and 

institutional investors in the major European and North American markets. In total, management met 

with 140 investors in one-to-one meetings; around 15 of these were held at the San Donato Milanese 

site, and about 20 group meetings were held with investors. Industry conferences provided a further 

opportunity to meet investors. 

When the company’s results are published (preliminary annual results, half-year results and quarterly 

results), the company organises conference calls which on average involve around 50 people, including 

the 28 analysts who publish research about the stock.

During the year, management has taken part in round table discussions, seminars and conventions on 

subjects relating to the utilities industry, stock markets and corporate governance. Special presentations 

are prepared for every event, and they are subsequently published on a dedicated section of the website.

The commitment towards sustainability was corroborated by ratings agencies which focus on corporate 

social responsibility, resulting in the company’s inclusion in 2011 in leading international ethical indices 

such as the Dow Jones Sustainability World Index, FTSE4Good, the ECPI Ethical Indices and the Ethibel 

Investment Register and Sustainability Indices. In 2011, the stock was also added to the Stoxx Global 

ESG Leaders indices, a new family of indices based on a transparent selection process, in terms of 

sustainability performance, of 1,800 internationally listed companies.

In 2011, the company also participated in numerous other assessments requested by investment banks, 

financial intermediaries and international ratings agencies to monitor Snam’s commitment to social and 

environmental responsibility.
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Communities and local areas

In keeping with the principles of sustainable development and its strategic growth plans, Snam arranges 

social and cultural events. The company is involved in ongoing positive discussions with the local 

communities where it operates. It cooperates with local and national authorities, participates in the 

work of several associations and committees and provides its commitment and expertise to encourage 

improvements in the area of corporate social responsibility.

In 2011, initiatives launched the previous year continued to involve schools, local residents and 

environmental associations in several areas where our plants are located.

A study trip involving some 320 pupils from local primary schools was organised with a view to raising 

awareness of Snam’s activities and the sustainability commitment of companies within the group. Local 

representatives of Legambiente also participated in these meetings. They, in turn, described the purposes 

of the association’s activities and its various initiatives in the environmental area.

To promote transparency and dialogue with local communities, open days were also held at some 

Snam Rete Gas, Stogit and GNL Italia plants, attended by local residents, schools and stakeholders in 

the area. In addition, Stogit hosted an awareness-raising event at the local council offices in Bordolano 

(CR), which gave the public an opportunity to learn more about the proposed new storage facility in 

Bordolano.

During the year, institutional meetings continued with representatives of local government agencies 

and local governments with the aim of greater sharing and the participation of local stakeholders in the 

company’s strategic decisions.

Customers and Electricity and Gas Authority

Snam has always placed special emphasis on its relationship with customers, with a view to satisfying 

the diverse needs resulting from the evolving gas market. This is done by monitoring the needs of 

customers and identifying, and then introducing, tools and procedures which facilitate access to our 

services.

Operating and commercial activities are carried out using increasingly advanced computer systems, 

with applications which can even be migrated to web systems and which also allow a high degree of 

automation in managing various contracts. These systems are implemented from time to time to improve 

customer communications. In this way, we also comply with Resolutions issued by the Electricity and 

Gas Authority which regulates our services.

In 2011, both Snam Rete Gas and Stogit upgraded their IT systems and the related web interfaces with 

customers to manage, in a coordinated and efficient manner, the activities envisaged by the new gas 

balancing system introduced on 1 December 2011 following a regulation by the Electricity and Gas 

Authority (ARG/gas 45/11, as subsequently amended).

Snam Rete Gas has also guaranteed the allocation of transportation capacity to all candidate customers 

this year and has continued to work to maximise that offering at entry points by increasing it from 368 

million cubic metres/day at the start of the 2010/2011 thermal year to 370 million cubic metres/day at 

the start of the 2011/2012 thermal year.

Following new expansion works, the storage system has also increased its capacity offering from 9.2 

billion cubic metres at the start of the 2010/2011 thermal year to 10.0 billion cubic metres at the start 

of the 2011/2012 thermal year, and offers industrial customers a new type of service in accordance 

with the provisions of Legislative Decree no. 130/10. The total number of applications received has been 

equivalent to around 9 billion cubic metres of capacity. Based on the applications received, the capacity 

offering was fully allocated by 26 April 2011.

In order to proceed with the allocation of the new storage capacity in accordance with Legislative 

Decree no. 130/10, Stogit has updated the Storage Code and the corresponding procedure governing 

this process.
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The relationship with the Electricity and Gas Authority plays a key role for those operating in the energy 

business. Over the years, Snam Rete Gas has established a constructive relationship and worked effectively 

with the Authority by continually maintaining an advisory role and providing substantial information 

to support changes in the regulatory environment in the natural gas sector. In particular during the 

consulting phase, it has always made a significant contribution to the preparation of resolutions and 

provides support in response to all of the Authority’s requests for information, including in the form of 

round table discussions and specific technical meetings.

Suppliers

Snam has adopted a procurement procedure based on transparency, impartiality and responsibility in 

compliance with the principle of free competition, and continues to achieve operating and performance 

targets over the short and long term.

Results are achieved based on the strategic planning of procurement activities and the preparation 

of a long-term procurement plan. The plan will be used to identify procurement targets, to maximise 

operating efficiency and to guarantee a high level of service, adhering at all times to the sustainability 

principles which Snam has adopted.

Our activities have always emphasised the respect and protection of human and labour rights, 

environmental protection and the search for a sustainable development model. It is our wish to share 

these values with all our counterparties.

In this respect, we ask suppliers to adopt Model 231 and to observe the principles of Snam’s Code of 

Ethics, to comply with legislation on occupational health and safety and with environmental laws, and 

to adhere to international standards in the field of labour laws.

Snam is guiding its suppliers through a process of improvement and optimisation of the procedures 

which govern subcontracting, entailing greater subcontractor accountability while at the same time 

ensuring the growth of the supplier and improving the quality of work carried out for the company.

To promote Snam’s sustainability culture, a workshop entitled “Suppliers’ Day for Sustainability” was 

held over two days, attended by representatives from management and a significant sample of suppliers 

from the two categories of goods, works and services. During the event, Snam’s core sustainability 

principles were explained, in addition to the corresponding implementation programmes, highlighting 

the supplier’s role in the new context and the consequent development of relations with Snam in terms 

of requirements and compliance.

In 2011, over 2,000 of Snam’s suppliers were awarded at least one contract by the company, representing 

a total of around €1,695 million in goods and services procured.

Since 2011, Snam’s contracts have been designed to convey the ten principles of the Global Compact, in 

the hope that these principles will be increasingly shared throughout the supply chain.


