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MESSAGE FROM THE CEO

Dear Stakeholders,

Even in a scenario characterised by extreme market
volatility and dampened growth prospects for the
world economy, Snam achieved significant operat-
ing and financial results in 2011. Confirming Snam’s
operating efficiency, operating profit and earnings be-
fore tax last year were up 5.2% and 3.5% respectively
compared to 2010.

Operating profit for 2011 stood at €1,958 million, in-
creasing by €96 million compared to 2010. Net profit
for 2011 was €790 million, down by €316 million. This
result is strongly correlated with recent fiscal measures
passed by the government to repair the public finances
and, in particular, with the application of the additional
IRES income tax (the “Robin Hood tax”) being extended
to entities operating in the natural gas transportation
and distribution sector. The continual focus on operat-
ing efficiency also enabled us to reach the cost-cutting
target announced for 2012 a year early.

Snam shares ended 2011 at an official price of €3.39,
dropping 9.1% from the previous year. The Company'’s
annual share performance was affected by the nega-
tive performance of Italian and European financial
markets in general and in particular by the extension
of the “"Robin Hood tax” to regulated companies in the
domestic energy sector. The shares nevertheless out-
performed the Italian market (FTSE MIB: -25.2%) and
the European utilities sector (Stoxx Europe 600 Utili-
ties: -16.6%), buoyed by interest in shares of compa-
nies with solid business fundamentals and long-term
earnings and cash flow visibility.

Besides staying in the major sustainability indices, in-
cluding the Dow Jones Sustainability Index World, the
share joined the Stoxx Global ESG Leaders indices, a

new group of indices of 1,800 listed companies world-
wide based on a transparent performance selection
process, in terms of sustainability. This result validates
Snam’s ongoing focus on sustainable growth, which is
also expressed through its active support of the Glob-
al Compact, its principles and of the Millennium De-
velopment Goals in general.

December 2011 saw the completion of the process for
the new organisational structure, which went into ef-
fect on 1 January 2012. Placed at the helm under the
group’s new corporate structure is Snam S.p.A., which
holds 100% of the share capital of the four operating
companies (Snam Rete Gas S.p.A., GNL Italia S.p.A.,
Stogit S.p.A and ltalgas S.p.A.) focused on managing
and developing their respective businesses: natural gas
transportation and dispatching, regasification, storage
and distribution. It is a fundamental changeover, rati-
fying compliance with the EU provisions contained in
the “Third Energy Package” by implementing the ITO
(Independent Transmission Operator) model, which
calls for the separation of the transporter in terms of
both functioning and decision-making from the ver-
tically integrated company (Eni) operating in the gas
sales sector.

During the year just ended, Snam continued its com-
mitment to increasing system security and flexibility,
in order to diversify supply sources and be able to
meet needs associated with gas demand growth over
the medium and long term. This commitment will
continue to support and inform the 2012-2015 four-
year development strategy, which calls for €6.7 billion
in planned investments in gas transportation, storage
and distribution.



The Company has continued to pay the utmost heed
toward social responsibility and local issues in its op-
erations, making investments for the installation of
low-emission gas turbines at gas compression sta-
tions, implementing environmental restoration op-
erations after the building of methane pipelines,
launching programmes for the containment of natu-
ral gas emissions, maintaining and increasing certi-
fications for corporate operating systems, and en-
suring that high safety levels are maintained. Equal
importance has been given to maximum transpar-
ency in governance processes, personal growth and
appreciation, the involvement of local communities,
and constructive relations with shareholders, author-
ities, customers and suppliers. The results achieved
are illustrated in this report which obtained the A+
level of compliance to GRI reporting guidelines, cer-
tified by GRI itself.

In 2011, Snam also launched a process that sees
sustainability as a combination of two elements:
risk reduction and the creation of shared value. The
first element is geared precisely toward controlling
risks and factors that impact stakeholders and future
generations negatively. The second element, which
stands alongside the first, is centred on creating
shared value and thus on multiplying the opportuni-
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ties generated by Snam'’s presence in local areas and
in the value chain.

Shared value defines the manner in which Snam will
interpret its own commitment in the coming years,
and the operating methods to further strengthen
sustainability in corporate processes.

Some projects already carried out in 2011 and men-
tioned in this document (e.g. the Suppliers’ Day for
Sustainability, Social Impact Assessment pilot stud-
ies, biodiversity and Objective Safety programme)
are a distinct starting point for the creation of shared
value. This approach is also described in a document
attached to the Sustainability Report.

The commitment to sustainable development there-
fore remains a central topic at Snam, just as it will
be for governments and institutions within the inter-
national community. The Rio + 20 Conference, com-
ing 20 years after the one that defined the Agenda
for the 21st Century, will be an important occasion
for the United Nations member countries to define
long-term sustainable development objectives. For
companies, it will be a time to evaluate the consist-
ency of the approach undertaken with respect to the
dual challenge they face: meeting cross-border and
global needs and, on the other hand, developing an

effective and efficient model of local citizenship.

The CEO
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STAKEHOLDERS

Building consensus and trust with all stakeholders is a key factor for Snam in developing its
role as a responsible company. Dialogue, debate and inclusion are the foundations on which it
seeks to build a relationship with stakeholders that is sustainable over the long term.

The Company maintains transparent and constant relations with investors, entities, institu-
tions and companies through a system of engagement articulated at every company level.

MAP OF STAKEHOLDERS

Community
and territory

Institutions

2011 stakeholders’ identity card

PEOPLE

LA1-EC7 Group staff: 6,112

Type of employees Distribution of employees by geographical area

3,233 North -
5,469 Men - 1,273 Centre -

643 Women - 1,606 South and Sicily -
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CUSTOMERS

Number of customers
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INVESTORS

Shareholder base of Snam by type of investor

- 52.53% ENI 11.94% Continental Europe Institutions
9.59%  Retail investors

7.41%  North America institutions

5.39%  Treasury shares

497% UK & Ireland institutions

4.10% ltaly institutions

2.56%  Rest of the World institutions

Snam shareholder base by geographical area

[ ] 73.12% Italia (*) 11.94% Continental Europe
7.41%  Usaand Canada
497%  Ukand Irlanda

1.51%  Banca d'ltalia

2.56%  Rest of the World

(*)  The total amount of retail investors and treasury
shares in the portfolio is included in the italian percentage
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COMMUNITIES AND TERRITORY
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Distribution of added value

In 2011, Snam distributed to its stakeholders an overall amount of €2,394 million (€2,250 mil-
lion in 2010), corresponding to the sum of the added value produced (€2,373 million), or 67%
of revenue, and the resources drawn by the company system (€21 million). Of this amount,
37.84% was distributed to the government (€906 million), 33.88% to shareholders (€811 mil-
lion), 17.34% to employees (€415 million) and 10.94% to lenders (€262 million).

The net overall added value was therefore distributed among different beneficiaries as follows: (i)
employees (direct compensation comprising salaries, wages and post-employment benefits, and
indirect compensation consisting of social security expenses, as well as costs for staff services
(meal services, travel expense reimbursement, etc.); (ii) government (income tax); (iii) lenders
(interest on loan capital disbursements); (iv) shareholders (dividends distributed).

EC1 GLOBAL ADDED VALUE (€ millions) 2010 2011
Core business revenues 3,475 3,539
Other revenues and income 33 66
Purchases, provision of services and other costs * 596 631
Net financial expenses 120 88
Net incomes on equity investments 47 51
Increases due to internal works — Cost of work and financial expenses 89 90
GROSS GLOBAL ADDED VALUE 2,928 3,027
for deduction
Amortisation and depreciations 678 654
NET GLOBAL ADDED VALUE 2,250 2,373

* Net of costs allocated to investment.

BREAKDOWN OF ADDED VALUE 2011 (%)

33.88 Shareholders -
17.34 Employees
10.94 Lenders -

37.84 Government
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Communications and media

Transparent and accurate communication is the foundation of dialogue with stakeholders
and bolsters the corporate citizenship of organisations that interact with local areas and
communities in their business.

For Snam, communication is not only a business support, but the best tool for increasing
the value of its sustainable approach across all its activities. Commitment to the needs of
different stakeholders, proactivity in offering success stories, and satisfying media requests
as soon as possible are the pillars supporting Snam’s communications, from a standpoint of
mutual gain for itself and for all its stakeholders.

The intrinsic value of corporate communications is thus developed and cultivated in every
individual action and through each individual communication medium, including new media,
out of the strong conviction that an activity based on dialogue and openness is not only an
opportunity for creating additional value, but an indispensable modus operandi for observ-
ing the principles of consistency, transparency and propriety that distinguish Snam’s daily
operations.



Corporate identity

During 2011, Snam completed the impor-
tant activity of reviewing the group’s web
identity. Begun in 2010, the activity was
completed on 1 January 2012 when 9 com-
pletely revamped websites went online.
The entry of Stogit and Italgas into the
group, the implementation of the ITO (In-
dependent Transmission Operator) model,
which led to a broader corporate reorgani-
sation, and the introduction of the new
brand identity, together with willingness
to dialogue with stakeholders in a clear,
direct and transparent manner, were the
driving force for asserting a new corporate
web identity capable of representing the
scope of the change that has taken place.
After some new developments introduced
between April and July 2010, the key
points of Snam’s new web identity includ-
ed revising content, new landing pages, a
header representing Snam’s segment and
an interactive box common to all the sites.
These new elements are now common
to four sites (Snam Rete Gas, GNL ltalia,
Stogit and Italgas) which were hetero-
geneous in terms of technology, content
and graphics. The new web identity, which
reflects the Company’s organisational
change, was defined after initial in-depth
benchmarking with competitors/peers and
identifying cross-sector best practices. To
the four “operational” sites, correspond-
ing to Snam'’s four businesses and broken
down primarily according to customer/
user needs, a fifth “corporate” site was
therefore added (www.snam.it), which of-
fers institutional information and is geared
toward shareholders, analysts, media and
authorities.

Besides asserting the new corporate web
identity, the site review also targeted im-
proving access to content, offering new
services and identifying a single techno-

logical platform. The introduction of a
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flexible technological solution, such as the
common Content Management System
(CMS), capable of managing content publi-
cation methods in a more structured man-
ner, has also made it possible to speed up
publication times, providing a modular ap-
proach that is consistent across all the sites.
The success of Snam’s new web identity
approach is confirmed by the results pub-
lished in the annual study, KWD Webrank-
ing (previously known as H&H Webrank-
ing), which this year published its tenth
edition, examining the corporate web
communications of the 107 largest Italian
companies by capitalisation. Snam held
seventh place for the fourth year running,
with a score of 76, while in the fifteenth
edition of KWD Webranking Europe 500,
a European ranking that analyses the 500
largest companies by capitalisation taken
from the FT Europe 500 ranking, Snam
ranked eleventh, three places higher than
the previous year.

In Lundquist CSR Online Awards Italy
2011, a study which has analysed online
CSR communications in Italy for four years
now, Snam went from ninth to eighth, with
an increase of 7 points, confirming the va-
lidity of the group’s web policy from the
standpoint of clear, transparent and direct
dialogue with all its stakeholders.

The Filibro 2012 calendar continued the
three-year project aimed at interpret-
ing the calendar concept in an innovative
manner: a sort of fusion of genres that
makes the work distinctive and capable
of describing the Snam of today and, in
particular, what it will become in the fu-
ture. The four installations corresponding
to the Filibro panels were the subject of
an exhibit held between December 2011
and January 2012 at the Leonardo da Vinci
National Museum of Science and Technol-

ogy in Milan.
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RESPONSIBILITY
AND )

TRANSPARENCY
IN THE MARKETS

Snam is recognised as a player that is aware

of both the role that it plays in the gas sector
and the importance of the interests that
depend on its operating decisions throughout

the markets in question.



RELATIONS WITH THE AUTHORITY FOR ELECTRICITY AND GAS

Regulating Snam’s activity

Nationally, the determination of fees, access rules and service quality standards in the gas
transportation, distribution, storage and regasification sectors is established by the Authority
for Electricity and Gas (AEEG), operational since 1997. As part of the sector’s liberalisation,
the regulation of infrastructure activities is the right tool for allowing access to services by all
players present in free-market activity under non-discriminatory conditions.

In this context, the relations that Snam maintains with the AEEG play a fundamental role. The
clarity, stability and transparency of the regulatory framework for determining revenue and
tariffs are in fact a key factor for the economic sustainability of the Company, and are also
relevant for network users, affected by costs associated with infrastructure use, and for finan-
cial investors, in relation to the foreseeability of returns on their investments.

Over the years, Snam has established constructive dialogue and proactive cooperation with
the Authority by continually maintaining an advisory role and providing the necessary support
to changes in the regulatory framework for the natural gas sector. Since 2009, this relation-
ship has become even more constructive thanks to the acquisition of Italgas and Stogit, which
has enabled Snam to become a partner capable of providing complete and effective answers

regarding energy market trends and integration.
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Effective as of 1 December 2011, the Authority has entrusted Snam Rete Gas, as a major
transportation company, with the important role of Balancing Manager in regulating trans-
portation, dispatching and storage services. This role calls for Snam Rete Gas to acquire the
necessary storage resources, based on criteria of economic worthiness, to guarantee safe and
efficient gas movement from input points to withdrawal points, ensuring continual network

equilibrium.

Determining revenue and tariffs

Among regulated activities, the process of
defining tariff criteria, which is generally
carried out every four years, is particularly
relevant.

The revenue from all activities is deter-
mined so as to ensure coverage of operat-
ing costs, depreciation and amortisation,

and a fair return on net invested capital,

which ranges in general from 6 to 8 per
cent. Incentives are also provided, differ-
entiated according to the type of invest-
ments made during the course of each
regulatory period. Every year, based on its
own revenue recorded, each Snam com-
pany formulates a tariff proposal, which

is submitted to the Authority for approval.

Regulatory periods in force

SNAM RETE GAS January 2010 - December 2013

GNL ITALIA October 2008 - September 2012
ITALGAS January 2009 - December 2012
STOGIT January 2011 - December 2014

Relations with the Authority for Electricity and Gas

Relations with the AEEG are expressed through different commitments and activities. These ac-
tivities are assigned to the competent functions and positions defined by specific corporate pro-
cedures.

The group companies — either directly or through trade associations — respond to the public

consultations that the Authority holds on different activities in the sector, which are preliminary
to defining new regulations or revising current regulations. The companies also participate in
gathering data and in surveys conducted during the year for purposes of evaluating the status of
the sector or of the individual services, and they periodically send the data requested in compli-
ance with reporting obligations.

Lastly, the collaboration of group companies with the Authority also includes participating in
technical round tables instituted by the regulator, where they have an opportunity to express
their own contribution toward changes in the regulatory framework.
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Relations with the Authority Transportation Storage Distribution Regasification
Responses to consultation documents (No.) 6 5 6 2

Tariff proposals (No.) 2 2 4 2

Data gathering (No.) 46 44 102 24
Investigations (No.) 1 1

Proposed amendments of codes (and contractual documents) (No.) 7* 4k 0

Proposals approved (No.) 8** 2 0

* includes 1 proposal still in the evaluation phase at AEEG, 1 proposal for updating the Conditions for Access to the Virtual Exchange Point,
1 agreement stipulated with the Energy Market Manager
** includes the approval of 2 proposals sent in 2010
***includes 2 proposals still in the evaluation phase at AEEG

PR9

PR9

During 2011, two investigations were begun by the Authority, in the first case involving the
gathering of metering data on distribution networks and, in the second case, regarding the
malfunctioning of the metering equipment owned by a distribution company interconnected

to the transportation network.

VALUE FOR CUSTOMERS
Quality of services provided

Snam pursues its own business success by offering quality services under competitive terms,
in compliance with all competition regulations.

In 2011, all customers requesting it were guaranteed the assignment of transportation ca-
pacity. This capacity increased from 368 to 370 million cubic metres at the start of the
2011-2012 thermal year.

Thanks to new upgrading works, the storage capacity went from 9.2 to 10.2 billion cubic
metres. This capacity was fully assigned by April 2011 in observance of the new competitive
procedures developed for the assignment of new capacity to end industrial customers, as
provided for by Legislative Decree No. 130/10.

Snam’s commitment to customers is reflected in the Transportation, Distribution, Storage
and Regasification Network Codes, the contractual documents containing clauses for access
to and provision of service. The Codes are prepared by group companies based on criteria
defined by the AEEG, and updated as a result of changes in both the Italian and the Europe-
an regulatory framework and in the processes and systems through which the service is pro-
vided. Updates are subject to approval by the Authority, after a public consultation process
initiated by the companies (except for the Distribution Code), and may also reflect requests
put forth by service customers or third-party operators, the results of which are sent to the
Authority for the sake of transparency.

All the Network Codes provide a series of indicators for monitoring the quality of service offered
by the Company, in compliance with the regulatory provisions on the subject. Part of these in-
dicators, referring to specific levels of commercial quality, gives rise to an automatic indemnity
to customers in the event of failure to observe service quality standards. With respect to these
indicators during 2011, the Company maintained a high level of performance: in distribution, the
standard was met in over 99.2% of cases; for transportation and the other services, all services
provided were performed in compliance with the required standards.
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PR5

In the storage business, quality is monitored with a customer satisfaction survey conducted each
year by sending a questionnaire to detect the degree of user satisfaction in terms of the clarity
of the storage code, sales management, and the availability and efficiency of IT services. With
such surveys, suggestions are also gathered from users aimed at improving the areas mapped in
the questionnaire.

CUSTOMER SATISFACTION

8

7

6

5

4 TY: Thermal Year

? Storage Code -
2 Commercial Management

1 IT Services -
0 Stogit and the customer [ |

TY 06/07

TY 07/08 TY 08/09 TY 09/10 TY 10/11

The 2011 survey had a 50% participation rate (33 responses out of 66 questionnaires sent),
up from the previous year (approx. 39%). The ratings, expressed on a scale from a minimum
of 0 to a maximum of 10, broken down by the respective macro areas of reference, showed
substantial confirmation of the perception of the service offered.

Starting in 2012, Snam plans to implement a similar system of measuring customer sat-
isfaction for the transportation and distribution businesses, so as to be able to guide con-
tinual improvement programmes more effectively.

Simplifying processes

In a regulated market, not only is it important to apply the principles of transparency, impar-
tiality, fairness and safeguarding free competition in the liberalised activities in the sector, but
it is possible and advisable to improve service efficiency and simplify management of the ac-
tivities, always in observance of the regulatory framework, thus generating value for custom-
ers and users.

During 2011, the actions directed toward these goals referred especially to the following areas

of intervention:

« continuing activities for the implementation of websites for managing customer relations;

« further developing the Transportation Capacity website created to manage all allocation pro-
cesses and capacity transactions between the Company and customers by exchanging com-
munications with full legal and contractual validity.
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Both Snam Rete Gas and Stogit have therefore adjusted their computer applications and their
respective web interfaces with users to manage the specifics provided for by the new Balanc-
ing Regime. In carrying out these projects, still in progress, Snam Rete Gas adopted an approach
geared toward engagement and debate with customers and toward analysing their requests.

The interventions of Snam Rete Gas have included the introduction of:
- new functions within the Transportation Capacity website that allow customers to monitor
important operational and economic parameters associated with their own balancing posi-

tion on a daily basis;
- functions implemented in the Billing website that allow for coordinated management of
the billing process of Snam Rete Gas and of Balancing Users.

In May 2011, ISO 9001 certification was also obtained for the process of defining the net-
work's transportation capacity, which will be valid starting from the definition of the capacity
published for the 2011-2012 thermal year.

Stogit's interventions have involved developing the “Stogit Capacity” website for managing auc-
tion-based allocation processes for the User Balancing Service and Capacity Transfer processes.
During 2012, this website will be further developed in order to fully cover information exchanges
between Stogit and its customers, as provided for in the Storage Code with regard to allocation

processes and storage capacity transactions.

FINANCIAL PERFORMANCE

Since its listing on the Stock Exchange in 2001, Snam has always sought to maintain trans-
parent relations with the financial community by expressly communicating its objectives
and the results it has achieved.

To keep the quality of these consolidated reports high, each year all the benchmark best

practices are adopted to allow shareholders and the financial market to fully evaluate the

drivers for the creation of value at the Company. Among these, it is worth mentioning:

- roadshows (20 in 2011) aimed at meeting shareholders and institutional investors in the
largest European and North American financial markets;

- one-to-one meetings between management and investors (140 in 2011, including about
15 at the San Donato Milanese site), in addition to which there are group meetings and
sector conferences;

- conference calls at the time of disclosure of the corporate results (preliminary annual re-
sults, half-yearly and quarterly results), including analysts who publish research on the
share.

Target achieved Sector Activity

KPI description KPI date Pre-set target in 2011 Status

Number of meetings with socially
responsible investors out of total 2010 Achieve 33% in 2011 40 Snam group |
meetings (%)

Increase the number of meetings with

201 Hold 176 in 2011
institutional investors (No.) 010 old 176in 20 190 Snam group u

Hold Investor Day events 2010 Hold 1 1 Snam group |
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During 2011, management also took part in round-table meetings, seminars and conven-
tions on subjects relating to the utilities industry, stock markets and corporate governance
with specific presentations on these topics. These and all other information of interest to
shareholders and investors, including the relaunch documentation and quarterly/half-yearly

reports, both in Italian and in English, are available in the Investor Relations section on the
corporate website, www.snam.it.

Performance of Snam shares

Snam'’s stock, which is included in the FTSE MIB Italian index, and also in leading international
indices (Stoxx Europe, S&P Europe and MSCI Europe), ended 2011 at an official price of €3.39,
down 9.1% compared to the price of €3.73 recorded at the end of the previous year. The
stock’s annual performance was affected not only by the abovementioned negative trend in
Italian and European financial markets, but also, in particular, by the extension in the second
half of the year of the "Robin Hood tax” to regulated companies in the Italian energy sector,
which meant increased tax rates.

During the year, the stock nevertheless outperformed the trend in the European utilities sector
(Stoxx Europe 600 Utilities: -16.6%), buoyed by interest, even in contexts of growing country
risk and high volatility, in shares of companies with sound business fundamentals and long-
term earnings and cash flow visibility.

In 2011, on the Borsa Italiana electronic stock exchange, around 2.4 billion Snam shares were

traded, with average daily trading volumes of approximately 9.3 million shares, down from
11.5 million in 2010.

SNAM - COMPARISON OF PRICES OF SNAM, FTSE MIB AND EURO STOXX 600 UTILITIES
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ETHICS AND RESPONSIBILITY IN PROCUREMENT

Snam issued more than 3,500 contracts in 2001, with approximately 2,000 awardee suppliers and
total orders of approximately €1,695 million. Of the orders, 95% were concentrated in Italy, where
they were distributed throughout all of the Italian regions, except for Sardinia, and the remainder
in Europe (4.9%) and outside of Europe (0.02%). The most significant merchandise categories were
steel tubing and fittings, of which approximately 45,000 tonnes were purchased in 2011.

As a result of the Legislative Decree implementing the Third Energy Package, Snam has ad-
justed its organisational structure and begun updating the procedural systems for the procure-
ment of goods and services.

The new organisation provides for a Supply Chain function at Snam Rete Gas, which carries out
centralised procurement planning and control activities, supplier qualification, services for Pro-
curement, and cross-group merchandise procurement services.

The individual operating companies may source their supplies independently for goods and ser-
vices specific to their activities, provided that they observe the guidelines identified by the cen-
tralised function.

EC6 GEOGRAPHICAL BREAKDOWN OF PROCUREMENT (%)
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Transparency in managing suppliers and purchasing processes

Snam adopts a procurement policy that promotes transparency, impartiality and responsibil-
ity while observing free competition and paying special attention to local needs, as befits a
company that has a nationwide presence and strong links to the various local areas in which
it operates.

These principles translate into a management model which, at the strategic level, provides for
the production and updating of a multi-year plan for procurement activities which identifies
long-term economic and financial performance, operational efficiency and service level goals.

From a more operational standpoint, the model translates into procedures aimed specifi-
cally at improving the process of scouting out new suppliers and guaranteeing them that
the selection process, both in the qualification and in the contract award process, ensures
equal opportunities for all once the required qualitative standards are met. The inclusion
of a new entity in the list of suppliers is subject to passing the different preliminary docu-
mentary and technical evaluation phases, in keeping with merchandise criticality levels. The
evaluation is performed with the systematic support of advanced computer tools in order to
ensure that the information gathered is traceable and comparable.

Target achieved Activity Activity

KPI description KPI date 2 B in 2011 sector Status

Works suppliers (criticality A and B)

. o
ISO 9001 and ISO 14001 certified (%) 2010 Achieve 100% in 2013 97.8 Snam group Q

Other parts of the procurement process governed by specific procedures are the awarding
of contracts and the management of “open” contracts. Finally, the services of the suppliers
used are monitored with “Vendor rating” procedures that assign a score based on gathering
and organising feedback prepared by the technical units. During the year, 114 suppliers were
monitored.

Extending sustainability principles to the supply chain

Our activities have always emphasised respect for and protection of human and labour
rights, environmental protection and the search for a sustainable development model.

It is our wish to share these values with all our counterparties. In this context, we ask sup-
pliers to comply with Model 231 and with the principles of the Code of Ethics, to adhere to
work safety, health and environmental protection regulations and to comply with interna-
tional standards on labour rights.

In 2011, Snam organised the “Suppliers’ Day for Sustainability”, a workshop on two dif-

ferent days involving speakers from corporate management and a significant sample of
suppliers grouped into two types of supply of goods, works and services (75 participating
companies: 35 for goods and 40 for works and services). With this initiative, Snam wished
to disseminate and discuss the concepts of safety, transparency, attention to the commu-

nity, respect for local areas and enhancement of the licence to operate, indispensable values
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around which to cement a responsible and fair relationship with suppliers. The “Suppliers’
Day for Sustainability”, attended also as speaker by a representative of the Global Compact
Network Italy, was just an initial meeting to consolidate increasingly aware cooperation be-
tween the Company and its suppliers. The workshops also offered an opportunity to gather
structured feedback on needs and wants, and at the same time to reflect on suitable initia-
tives from the standpoint of continual improvement.

Since early 2012, all companies in the Snam group have disclosed the ten principles stated by
the Global Compact to all suppliers with the intention of disseminating the values contained
in them.

The "Suppliers’ Day for Sustainability”: questionnaire and feedback
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During the workshops, with the objec-
tive of identifying the level of awareness
of social responsibility and sustainable
development issues and bringing to light
any trends or instances among companies
in the supply chain, a questionnaire was
distributed to all those present. The ques-
tionnaire aimed to investigate suppliers’
familiarity with sustainability issues and
their perception of Snam’s commitment
to sustainability, and to evaluate the areas

of greatest interest for future initiatives.

Feedback gathered
In terms of macro sustainability issues

(Environment, Society and Economy), de-

spite good awareness of environmental
issues, 93% of the interviewees would
like to see greater investments in train-
ing, seeking to integrate the three macro
areas into a more complete vision of sus-
tainability. Of the interviewees, 34% seek
integrated training on sustainability, while

22% consider investments to be necessary

in social and economic areas and 17% in

environmental and social areas.

Nearly all of the interviewees said they

were in favour of the possibility of carry-

ing out support activities, suggesting six
different initiatives to develop:

« periodic audits and controls evaluating
companies’ real and actual sustainability;

+ training courses and seminars (online or
at the individual companies) that help
people to keep abreast of sustainability
issues and tools;

+ procedures, directives, and guidelines
that can support supplier companies on
a track toward growth and compliance
with the issues in question;

« periodic meetings between companies to
share experiences;

« improved communications initiatives and
greater supplier involvement by Snam;

+ introduction of rewards and incentives

for companies that behave sustainably.
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