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Income statement 

(€ million) 2010 2011 2012 Change % change

Core business revenue 3,475 3,539 3,730 191 5.4

Other revenue and income 33 66 216 150  

Total revenue 3,508 3,605 3,946 341 9.5

Total revenue net of the effects of IFRIC 12 (*) 3,159 3,245 3,621 376 11.6

Operating costs (**) (968) (993) (1,129) (136) 13.7

Operating costs net of IFRIC 12 (*) (**) (619) (633) (804) (171) 27.0

EBITDA 2,540 2,612 2,817 205 7.8

Amortisation, depreciation and impairment losses (678) (654) (706) (52) 8.0

EBIT 1,862 1,958 2,111 153 7.8

Net financial expense (271) (313) (794) (481)  

Net income from equity investments 47 51 55 4 7.8

Profit before taxes 1,638 1,696 1,372 (324) (19.1)

Income taxes (532) (906) (593) 313 (34.5)

Net profit (***) 1,106 790 779 (11) (1.4)

Adjusted net profit (***) 1,106 978 992 14 1.4

(*) The application of international accounting standard IFRIC 12 “Agreements for service concession arrangements”, in force from 1 January 2010, has not had any effect on the consolidated 
results, except for the recording, in equal measure, of revenue and costs related to the construction and expansion of distribution infrastructures (€360 million and €325 million, respectively, 
in 2011 and 2012). 

(**)  Operating costs include the items “Purchases, services and other costs” and “Personnel expense” of the income statement included in the consolidated financial statements.
(***) Net profit is attributable to Snam.
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Net profit totalled €779 million in 2012, down by €11 million, or 1.4%, compared with 2011. The 

reduction was caused by higher net financial expense (-€481 million), due essentially to the expense 

(-€335 million) resulting from the early extinguishment of hedging derivatives in place between Snam 

and its subsidiaries and eni, the effects of which were partly offset by lower income tax (+€313 million), 

due mainly to the reduction in profit before taxes and the recognition in 2011 of the tax charge (+€188 

million) resulting from the one-off adjustment of deferred tax at 31 December 2010 following the 

application of the Robin Hood Tax, as well as the increase in EBIT (+€153 million).

Reconciliation of net profit with adjusted net profit

The management of Snam evaluates Group performance based on adjusted profit, obtained by excluding 

special items from reported profit.

Income entries are classified as special items, if material, when: (i) they result from non-recurring events 

or transactions or from events which do not occur frequently in the ordinary course of business; or (ii) 

they result from events or transactions which are not representative of the normal course of business.   

The tax rate applied to the items excluded from the calculation of adjusted profit is determined on 

the basis of the nature of each revenue item subject to exclusion. Neither IFRS nor US GAAP makes 

provision for adjusted profit. Management believes that this measurement of performance allows the 

development of the business to be analysed, ensuring a better comparison of results.  
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The income entries classified as special items in 2012 concerned the financial expense arising from 

the early extinguishment of 12 IRS contracts in place with eni (-€335 million; -€213 million net of 

tax effect) on a notional total of €4.2 billion. The extinguishment serves to implement the contractual 

provisions set out in the event that eni loses control over Snam due to the early termination of the 

financial agreements in place between Snam and its subsidiaries and eni. For more information, please 

refer to the paragraph “Main events – Debt refinancing”.  

The following table shows the reconciliation of reported net profit with adjusted net profit.

(€ million) 2010 2011 2012 Change % change

EBIT 1,862 1,958 2,111 153 7.8

Net financial expense (271) (313) (794) (481)  

 - of which special items   (335) (335)  

Net income from equity investments 47 51 55 4 7.8

Income taxes (532) (906) (593) 313 (34.5)

- of which special items  (188) 122 310  

Reported net profit 1,106 790 779 (11) (1.4)

Excluding special items      

- financial expense from early extinguishment of derivatives (*)   213 213  

- one-off adjustment of deferred tax at 31 December 2010 
  (Robin Hood Tax)  188  (188) (100.0)

Adjusted net profit 1,106 978 992 14 1.4

(*)  Net of tax effect.

Adjusted net profit in 2012, which excludes special items, amounted to €992 million, an increase of 

€14 million, or 1.4%, compared with 2011. The increase is due to the rise in EBIT (+€153 million), which 

was partly offset by increased net financial expense (-€146 million), due mainly to costs connected to 

the debt refinancing, the rise in the average cost of debt and higher average debt for the period. 

The reported tax rate was 43.2% (53.4% in 2011). This reduction was attributable essentially to the 

one-off adjustment of deferred tax at 31 December 2010 that was carried out in 2011 following the 

application of the Robin Hood Tax.

The adjusted tax rate, calculated as the ratio between taxes and profit before taxes, net of special items, 

was 41.9% (42.3% in 2011). 
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Analysis of income statement items

TOTAL REVENUE  

(€ million) 2010 2011 2012 Change % change

Core business revenue 3,475 3,539 3,730 191 5.4

Business segments      

Transportation 1,929 1,945 1,916 (29) (1.5)

Regasification 35 34 34   

Storage 355 372 401 29 7.8

Distribution 1,233 1,297 1,434 137 10.6

- of which effects of IFRIC 12 349 360 325 (35) (9.7)

Corporate   184 184  

Consolidation adjustments (77) (109) (239) (130)  

Other revenue and income 33 66 216 150  

Total revenue 3,508 3,605 3,946 341 9.5

Core business revenue generated in 2012 (€3,730 million) rose by €191 million, 5.4% above the 

2011 figure, and by €226 million, or 7.1%, net of the effects of applying IFRIC 12 (€325 million 

and €360 million in 2012 and 2011 respectively). The increase is due to the greater revenue from 

regulated activities recorded in all of the main sectors of operation.

Revenue from the transportation segment20 (€1,916 million) mainly relates to fees paid for natural 

gas transportation services (€1,902 million) and decreased by €29 million compared with 2011. 

The increase in transportation revenue (+€35 million) was partly absorbed by lower revenue arising 

from the chargeback to Group companies of costs incurred for services rendered until 31 December 

2011 by Snam Rete Gas (-€55 million). Note that, from 1 January 2012, with the entry into force of 

the Group’s new ownership structure, these services are carried out by parent company Snam and, 

therefore, the revenue and relative costs arising from management of these activities are attributed 

to the corporate segment.

20 Core business revenue by business segment is reported before consolidation adjustments.



68

Snam Annual Report 2012

Snam Annual Report 2012 / Financial review

Revenue from transportation (€1,902 million) is analysed below by user, indicating the primary users.

(€ million) 2010 2011 2012 Change % change

eni 742 862 923 61 7.1

Enel Trade 256 275 274 (1) (0.4)

Other  862 965 987 22 2.3

Adjustment of revenue and penalties  (17) 47 42 (5) (10.6)

Additional fee to cover the greater charges for the purchase 
of gas 55     

GST and RET fees provided for by Resolutions 93/10 and 177/10 (*)  (245) (230) 15 (6.1)

CVOS fee provided for by Resolution ARG/gas 29/11(**)  (13) (53) (40)  

Interruptibility fee as per Resolution 277/07 (23) (22) (21) 1 (4.5)

CVBL fee provided for by Resolution 155/11 to cover balancing 
expenses (***)   (18) (18)  

Regional network transportation fee as per Resolution 45/07 - 
Equalisation (2) (2) (2)   

 1,873 1,867 1,902 35 1.9

(*)  Electricity and Gas Authority Resolutions ARG/com 93/10 and ARG/gas 177/10 introduced, with effect from 1 January 2011, the additional tariff 
components GST and RET, intended to finance, respectively, the “Account to offset subsidised tariffs for disadvantaged gas customers” (GS Account) and 
the “Fund for calculating and implementing energy savings and developing renewable sources in the natural gas sector” (RE Account). Amounts collected 
from Snam Rete Gas are paid to the Electricity Equalisation Fund.

(**) Electricity and Gas Authority Resolution ARG/gas 29/11 provided for the application, with effect from 1 October 2011, of the CV variable feeOS to cover 
the expenses referred to in Article 9 of Legislative Decree 130/10, incurred by the Energy Services Operator for the payment to the storage company of 
sums owed in relation to the SG income guarantee. Amounts collected from Snam Rete Gas are paid to the Electricity Equalisation Fund.

(***) Electricity and Gas Authority Resolution 351/2012/R/gas provided for the application, with effect from 1 October 2012, of the CV variable feeBL provided 
for by Resolution ARG/gas 155/11 to cover the expenses connected with uncollected receivables arising from balancing activities. Amounts collected from 
Snam Rete Gas are paid to the Electricity Equalisation Fund.

Revenue from the regasification segment (€34 million) refers to the fee for the LNG regasification 

service (€23 million, unchanged from 2011) carried out at the Panigaglia (SP) LNG terminal and to 

the chargebacks of expenses relating to the natural gas transportation service provided by Snam Rete 

Gas S.p.A. (€11 million, in line with 2011). 

Storage revenue of €401 million21 mainly consists of fees for storage services, of which €335 million 

and €61 million relate to modulation storage and strategic storage respectively. The increase of €29 

million compared with 2011 is due essentially to the contribution of investments made in 2010 

(+€26 million) and to tariff updating mechanisms (+€3 million), the effects of which were partly 

absorbed by the reduction in the volumes of gas moved (-€5 million).

Revenue from the natural gas distribution segment of €1,434 million mainly relates to fees 

for the natural gas distribution service (€1,073 million) and to revenue pursuant to IFRIC 12 

generated by the construction and upgrading of distribution infrastructure associated with 

concession agreements (€325 million). The increase of €170 million, net of the effects of IFRIC 

12, is attributable mainly to the positive impact of Electricity and Gas Authority Resolutions 

315/2012/R/gas and 450/2012/R/gas22, which amended some of the tariff determination criteria 

for the third regulatory period, specifically by eliminating the effects of the ‘gradual’ mechanism 

for 2009, 2010 and 2011 (+€143 million).  

21 Including payments received from eni in addition to storage revenue for the thermal year from 1 April 2011 - 31 March 2012 
(€5 million) in respect of the agreement signed between eni and Stogit relating to activities connected to Legislative Decree 
130/2010.

22 For more details, please refer to the paragraph “Regulation”, under “Operating review by business segment – Natural gas 
distribution”, in this Report. 
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REVENUE – REGULATED AND NON-REGULATED ACTIVITIES

(€ million) 2010 2011 2012 Change % change

Revenue from regulated activities 3,444 3,538 3,802 264 7.5

Transportation 1,873 1,870 1,946 76 4.1

Regasification 24 23 23   

Storage 326 338 353 15 4.4

Distribution (*) 1,221 1,307 1,480 173 13.2

- of which effects of IFRIC 12 349 360 325 (35) (9.7)

Revenue from non-regulated activities 64 67 144 77

 3,508 3,605 3,946 341 9.5

(*)  Revenue from regulated activities in 2012 includes capital gains on the sale of plants to municipalities granting distribution mandates. Accordingly, the corresponding values for periods shown 
for comparative purposes have been reclassified from “Revenue from non-regulated activities”. 

Revenue from regulated activities (€3,802 million, net of consolidation adjustments) relates to 

transportation (€1,946 million), distribution (€1,480 million; €1,155 million net of the effects of IFRIC 

12), storage (€353 million) and regasification (€23 million).

Revenue from non-regulated activities (€144 million, net of consolidation adjustments) mainly 

comprises: (i) revenue from the sale of assets not essential to transportation activities (€80 million); 

(ii) income from renting and maintaining fibre optic telecommunications cables (€10 million); and 

(iii) technical services (€8 million) relating mainly to natural gas distribution activities.

OPERATING COSTS

(€ million) 2010 2011 2012 Change % change

Business segments      

Transportation 343 387 478 91 23.5

Regasification 24 23 25 2 8.7

Storage 63 64 69 5 7.8

Distribution 640 633 698 65 10.3

- of which effects of IFRIC 12 349 360 325 (35) (9.7)

Corporate   176 176  

Consolidation adjustments/eliminations (102) (114) (246) (132)  

Consolidation adjustments   (71) (71)  

 968 993 1,129 136 13.7

Operating costs (€1,129 million) increased by €136 million, or 13.7%, compared with 2011. 

Excluding the effects of applying IFRIC 12, operating costs increased by €171 million compared with 

2011, or 27.0%. 
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OPERATING COSTS – REGULATED AND NON-REGULATED ACTIVITIES  

(€ million) 2010 2011 2012 Change % change

Regulated business costs 942 967 1,011 44 5

Controllable fixed costs 465 456 453 (3) (0.7)

Variable costs 19 18 48 30  

Other costs 458 493 510 17 3,4

- of which effects of IFRIC 12 349 360 325 (35) (9.7)

Non-regulated business costs 26 26 118 92

 968 993 1,129 136 13.7

Regulated business operating costs

Controllable fixed costs23 (€453 million) fell by €3 million (-0.7%) compared with 2011.   

Variable costs (€48 million) rose by €30 million compared with 2011, due mainly to withdrawals of gas 

from the storage system in connection with balancing activities (€44 million). 

Other costs, of €510 million, mainly consist of the costs of construction and upgrading of distribution 

infrastructure (€325 million), recorded pursuant to IFRIC 12, and of expenses offset in revenue primarily 

relating to connection costs (€46 million). Excluding the effects of IFRIC 12 and of components offset 

in revenue, other costs totalled €136 million, up by €50 million compared with 2011, due mainly to 

higher provisions for risks.

Non-regulated business operating costs

Non-regulated business operating costs (€118 million) rose by €92 million compared with 2011, due 

mainly to withdrawals from storage in relation to the sale of assets not essential to transportation 

activities. 

The following table shows the workforce in service at 31 December 2012 (6,051 people) by business 

segment and professional status. 

(number) 2010 2011 2012 Change % change

Business segments      

Transportation 2,636 2,755 1,978 (777) (28.2)

Regasification 70 74 78 4 5.4

Storage 279 278 307 29 10.4

Distribution 3,119 3,005 3,016 11 0.4

Corporate   672 672  

 6,104 6,112 6,051 (61) (1.0)

23 Refer to the “Glossary” section of this report for the definition of controllable fixed costs. 
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(number) 2010 2011 2012 Change % change

Professional status      

Executives 116 118 115 (3) (2.5)

Managers 508 544 560 16 2.9

Office workers 3,243 3,277 3,257 (20) (0.6)

Manual workers 2,237 2,173 2,119 (54) (2.5)

 6,104 6,112 6,051 (61) (1.0)

AMORTISATION, DEPRECIATION AND IMPAIRMENT LOSSES 

(€ million) 2010 2011 2012 Change % change

Amortisation and depreciation 668 663 702 39 5.9

Business segments      

Transportation 430 435 449 14 3.2

Regasification 4 5 5   

Storage 76 56 63 7 12.5

Distribution 158 167 183 16 9.6

Corporate   2 2  

Impairment losses (Reversals) 10 (9) 4 13  

 678 654 706 52 8.0

Amortisation, depreciation and impairment losses (€706 million) rose by €52 million compared 

with 2011, due to: (i) higher amortisation and depreciation (+€39 million) recorded in all the main 

business segments, following the entry into service of new infrastructure; and (ii) asset write-downs 

(+€4 million) in relation to write-backs carried out in 2011(+€9 million). 

EBIT

(€ million) 2010 2011 2012 Change % change

Business segments      

Transportation 1,185 1,137 1,135 (2) (0.2)

Regasification 7 7 5 (2) (28.6)

Storage 218 255 270 15 5.9

Distribution 455 559 626 67 12.0

Corporate   6 6  

Consolidation adjustments (3)  69 69  

 1,862 1,958 2,111 153 7.8
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EBIT totalled €2,111 million, up by €153 million, or 7.8%, compared with 2011. The increase was due 

mainly to higher revenue from regulated activities (+€256 million, net of components offset in costs), 

which were partly absorbed by the increase in amortisation, depreciation and impairment losses (-€52 

million) and the increase in other costs on regulated activities (-€50 million, net of components offset 

in revenue), due essentially to higher provisions for risks. 

The increase in EBIT reflects the improved performance of the distribution (+€138 million; +24.7%)24 

and storage (+€15 million; +5.9%) business segments. EBIT generated by transportation activities fell by 

€2 million, or 0.2%, compared with the previous year. 

ROI was 12.0% (11.8% in 2011).

NET FINANCIAL EXPENSE

(€ million) 2010 2011 2012 Change % change

Expense on financial debt 188 262 401 139 53.1

- Expense on short- and long-term financial debt 188 262 401 139 53.1

Expense (income) on IRS contracts (*) 102 69 404 335  

Other net financial expense 18 19 27 8 42.1

- Accretion discount 15 12 11 (1) (8.3)

- Other net financial (income) expense 3 7 16 9  

Financial expense capitalised (37) (37) (38) (1) 2.7

 271 313 794 481

(*)  Includes financial expense arising from the early extinguishment of 12 IRS contracts (€335 million).

Net financial expense (€794 million) rose by €481 million compared with 2011, due mainly to: (i) 

expense arising from the early extinguishment of 12 IRS contracts in place with eni (-€335 million); 

and (ii) the increase in financial expense related to debt (-€139 million), which was affected by costs 

(-€41 million) connected with the early extinguishment of bank bridge loans signed as part of the debt 

refinancing programme, made possible thanks to the success achieved in the recent bond issues, the 

higher average cost of debt and the higher average debt for the period. 

Financial expense of €38 million was capitalised in 2012 (€37 million in 2011).  

 

24 In the consolidated financial statements, the EBIT for the natural gas distribution segment includes the positive effect of the 
consolidation adjustment relating to provisions for environmental expenses (€71 million) that eni repaid, net of tax effect, to 
Snam pursuant to contractual agreements entered into when completing the acquisition of Italgas.
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Net income from equity investments

The table below illustrates net income from equity investments (€55 million):   

(€ million) 2010 2011 2012 Change % change

Equity method valuation effect 47 45 55 10 22.2

Capital gains from sale of equity investments  4  (4) (100.0)

Other net income (expense)  2  (2) (100.0)

 47 51 55 4 7.8

Net income from equity investments (€55 million) relates mainly to the share of the net results for the 

period of equity-accounted investments in the natural gas distribution segment, relating in particular 

to associate companies Azienda Energia e Servizi Torino S.p.A. (€35 million) and Toscana Energia S.p.A. 

(€17 million).

INCOME TAXES 

(€ million) 2010 2011 2012 Change % change

Current taxes 616 786 726 (60) (7.6)

(Prepaid) deferred taxes      

Deferred taxes (74) (79) (127) (48) 60.8

Prepaid taxes (10) 11 (6) (17)  

 (84) (68) (133) (65) 95.6

Deferred tax adjustment at 31 December 2010 (special item)  188  (188) (100.0)

Tax rate (%) 32.5 53.4 43.2 (10.2)

 532 906 593 (313) (34.5)

Income tax (€593 million) fell by €313 million, or 34.5%, compared with 2011, due mainly to: (i) the 

reduction in profit before taxes (-€324 million compared with 2011), due to higher financial expense 

arising from the early extinguishment of hedging derivatives; and (ii) the tax expense (+€188 million) 

arising from the one-off adjustment of deferred tax at 31 December 2010 following the application of 

the Robin Hood Tax, which came into force on 13 August 2011.

The tax rate for 2012, equal to 43.2%, fell by 10.2 percentage points compared with the previous year, 

due essentially to the one-off adjustment of deferred tax at 31 December 2010, carried out in 2011 

following the application of the Robin Hood Tax.
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Reclassified balance sheet  

The reclassified balance sheet combines the assets and liabilities of the compulsory format included in 

the annual report and the half-year report based on how the business operates, usually split into the 

three basic functions: investment, operations and financing. 

Management believes that this format presents useful information for investors, as it allows identification 

of the sources of financing (equity and third-party funds) and the investment of financial resources in 

fixed and working capital.

Management uses the reclassified balance sheet to calculate the key profitability ratios (ROI and ROE).

RECLASSIFIED BALANCE SHEET (*) 

(€ million) 31.12.2011 31.12.2012 Change

Fixed capital 18,778 19,567 789

Property, plant and equipment 14,053 14,522 469

Compulsory inventories (**) 405 363 (42)

Intangible assets 4,444 4,593 149

Equity investments 319 473 154

Financial receivables held for operations 2 2  

Net payables for investments (445) (386) 59

Net working capital (**) (1,698) (1,146) 552

Provisions for employee benefits (107) (108) (1)

Assets held for sale and directly related liabilities  16 15 (1)

NET INVESTED CAPITAL 16,989 18,328 1,339

Shareholders’ equity (including minority interests)    

- attributable to Snam 5,791 5,929 138

- attributable to minority interests 1 1  

 5,792 5,930 138

Net financial debt 11,197 12,398 1,201

COVERAGE 16,989 18,328 1,339

(*)  For the reconciliation of the reclassified balance sheet with the compulsory format, please see the paragraph “Reconciliation of the reclassified financial 
statements with the compulsory formats” below.  

(**)  The Decree of 29 March 2012 issued by the Ministry of Economic Development reduced strategic storage capacity for thermal year 2012-2013 to 4.6 billion 
cubic metres (5.1 billion cubic metres in thermal year 2011-2012). The natural gas made available by this reduction, worth €42 million, corresponding to 
0.5 billion cubic metres, was reclassified from “Compulsory inventories” to “Net working capital – Inventories”. 

Fixed capital (€19,567 million) rose by €789 million compared with 31 December 2011, due essentially 

to the increase in property, plant and equipment and intangible assets (+€618 million); the increase in 

equity investments (+€154 million); and the reduction in net payables relating to investments (+€59 

million), related essentially to payment trends.
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Changes in property, plant and equipment and intangible assets (+€618 million) are analysed below:

(€ million)

Property, 
plant  and 

equipment
Intangible 

assets Total 

Balance at 31 December 2011 14,053 4,444 18,497

Investments 912 388 1,300

Amortisation, depreciation and impairment losses (516) (190) (706)

Transfers, eliminations and divestments (19) (931) (950)

Other changes 92 882 974

Balance at 31 December 2012 14,522 4,593 19,115

Other changes (+€974 million) relate essentially to: (i) the re-awarding, following calls for tenders, of 

gas distribution concessions that had expired (+€949 million)25, following the transfer of the relevant 

plants to the municipalities granting distribution mandates; and (ii) the effect of the adjustment of 

the current value of expenditure relating to the estimated charges for storage site dismantling and 

restoration (+€116 million), due essentially to the reduction in forecast discount rates. These factors 

were partially offset by the recognition of contributions for the period (-€82 million).

INVESTMENTS

(€ million) 2011 2012

Business segments   

Transportation 892 700

Regasification 3 3

Storage 296 233

Distribution 394 359

Corporate  7

Elimination of profit on stock  (2)

Investments 1,585 1,300

Investments in 2012, totalling €1,300 million26 (€1,585 million in 2011), referred mainly to the 

transportation (€700 million), distribution (€359 million) and storage (€233 million) business 

segments.

25 The net book value of the assets transferred is included in the item “Transfers, eliminations and divestments”. 

26 An analysis of the investments made by each business segment is provided in the “Business segment operating performance” 
section of this Report.
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Compulsory inventories

Compulsory inventories, amounting to €363 million (€405 million at 31 December 2011), are made 

up of minimum quantities of natural gas that the storage companies are obligated to hold pursuant to 

Presidential Decree 22 of 31 January 2001. The quantities of gas in stock, corresponding to approximately 

4.5 billion standard cubic metres of natural gas, are determined annually by the Ministry of Economic 

Development.  

Equity investments

The equity investments item (€473 million) includes the valuation of equity investments using the 

equity method and refers in particular to Toscana Energia S.p.A. (€161 million), Azienda Energia e Servizi 

Torino S.p.A. (€123 million), Gasbridge 1 B.V. (€67 million) and Gasbridge 2 B.V. (€67 million)27.

NET WORKING CAPITAL

(€ million) 31.12.2011 31.12.2012 Change

Trade receivables 1,367 1,921 554

Inventories (*) 235 202 (33)

Tax receivables 47 125 78

Other assets 133 193 60

Deferred tax liabilities (901) (834) 67

Trade payables (556) (764) (208)

Provisions for risks and charges (527) (757) (230)

Prepaid income from regulated activities (358) (309) 49

Derivatives (266)  266

Tax payables (230) (81) 149

Other liabilities (642) (842) (200)

 (1,698) (1,146) 552

(*)  Includes the reclassification of certain quantities of natural gas from “Compulsory inventories” to “Inventories”.

Net working capital (-€1,146 million) increased by €552 million compared with the previous year, owing 

mainly to: (i) the increase in trade receivables (+€554 million) relating essentially to the transportation 

business segment, due to receivables arising from the balancing service (+€310 million28 ), and natural 

gas storage (+€151 million), due mainly to receivables connected with strategic gas withdrawals; (ii) 

the reduction in tax payables (+€149 million) due to the payment of the balance of 2011 income tax 

(+€184 million), which included the entire IRES payable recognised in relation to the Robin Hood Tax; 

and (iii) the reduction in the market value of derivatives (+€266 million) due to the early extinguishment 

of IRS contracts in place with eni, in order to execute the contractual provisions set out in the event that 

eni loses control over Snam. 

27 Gasbridge 1 B.V. and Gasbridge 2 B.V. were created in 2012 by Snam and Fluxys, which each hold a 50% stake in the two 
companies. For more information, please refer to the “Main events – Business developments” paragraph of this Report.

28 Balancing activities have also resulted in an increase in trade payables of €189 million.
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These factors were partly offset by: (i) the increase in provisions for risks and charges (-€230 million), 

due mainly to the change in the estimated storage site dismantling and restoration costs (-€116 million) 

owing to the reduction in forecast discount rates, and to higher provisions for environmental expenses in 

the distribution segment (-€71 million); and (ii) the increase in other liabilities (-€200 million) resulting 

mainly from the residual portion of liabilities associated with the early extinguishment of derivatives 

(-€141 million).

Assets held for sale and directly related liabilities 

Assets held for sale and directly related liabilities relate to a real-estate complex owned by Italgas (€15 

million, net of environmental provisions for charges relating to restoration work on the property) for 

which negotiations for a sale are ongoing29. 

STATEMENT OF COMPREHENSIVE INCOME

(€ million) 2011 2012

Net profit 790 779

Other components of comprehensive income   

Change in fair value of cash flow hedge derivatives (effective share) (194) (77)

Tax effects of the other components of comprehensive income 73 32

Reclassification to income statement of expense arising from fair-value measurement of hedging derivatives (*)  215

Total other components of comprehensive income, net of tax effect (121) 170

Total comprehensive income 669 949

. attributable to:   

 - Snam 669 949

 - Minority shareholders   

 669 949

(*)  Pursuant to IAS 39, from the time that hedge accounting ceases, an entity must discontinue hedge accounting prospectively. The shareholders’ equity reserve resulting from the fair-value 
measurement of hedging derivatives up to that date must be reclassified to the income statement in full.

29 For information on commitments made by the parties, see Note 28 “Guarantees, commitments and risks – Commitments 
deriving from the agreement to purchase Italgas and Stogit from eni” in the notes to the consolidated financial statements.
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SHAREHOLDERS’ EQUITY

(€ million)    

Shareholders’ equity at 31 December 2011   5,792

Increases owing to:    

- Comprehensive income for 2012  949  

   949

Decreases owing to:    

- Distribution of balance of 2011 dividend  (473)  

- Distribution of interim 2012 dividend  (338)  

   (811)

Shareholders’ equity including minority interests at 31 December 2012 5,930

attributable to:    

- Snam   5,929

- Minority shareholders   1

   5,930

The Extraordinary Shareholders’ Meeting of Snam S.p.A. held on 30 July 2012 resolved to cancel 

189,549,700 treasury shares, with prior elimination of their par value. 

The share capital as at 31 December 2012 comprised 3,381,638,294 shares (3,571,187,994 as at 31 

December 2011), with a total value of €3,571,187,994 (unchanged from 31 December 2011). 

As at 31 December 2012, Snam held 2,906,550 treasury shares30 (192,553,051 as at 31 December 2011), 

equal to 0.09% of its share capital (5.39% as at 31 December 2011), with a book value of €12 million. 

As at the same date, 2,521,350 treasury shares were committed in relation to the 2005, 2007 and 2008 

stock option plans. 

Their market value at 31 December 2012 was €10 million31.   

Information about the individual equity items and changes therein compared with 31 December 2011 is 

given in Note 27 to the consolidated financial statements, “Shareholders’ Equity”. 

30 Information on the treasury shares held as at 31 December 2012 is provided in the “Other information – Treasury shares held 
by the Company and its subsidiaries” section of this Report. 

31 Calculated by multiplying the number of treasury shares by the year-end official price of €3.52 per share.
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RECONCILIATION BETWEEN THE INDIVIDUAL AND CONSOLIDATED NET INCOME AND SHAREHOLDERS’ EQUITY OF SNAM S.P.A.

 Net income Shareholders’ equity

(€ million) 2011 2012 31.12.2011 31.12.2012

Individual financial statements of Snam S.p.A. 693 390 6,999 6,578

Net income of companies included in the scope of consolidation  426 776   

Difference between the book value of equity investments in consolidated 
companies and the shareholders’ equity on the individual financial statements, 
including the net result for the period   (1,205) (667)

Consolidation adjustments for:     

- Dividends (333) (451)   

- Valuation of equity investments using the equity method 3 21 6 27

- Other consolidation adjustments, net of tax effect 1 43 (9) (9)

 (329) (387) (3) 18

Minority interests   1 1

Consolidated financial statements 790 779 5,792 5,930

NET FINANCIAL DEBT (*)  

(€ million) 31.12.2011 31.12.2012 Change

Financial liabilities and bonds 11,199 12,413 1,214

Short-term financial liabilities 2,787 364 (2,423)

Current share of long-term financial liabilities 1,612 110 (1,502)

Long-term financial liabilities 6,800 11,939 5,139

Financial receivables and cash and cash equivalents (2) (15) (13)

Cash and cash equivalents (2) (15) (13)

 11,197 12,398 1,201

(*)  Does not include the financial liabilities (€141 million) corresponding to the residual portion of the liabilities arising from the early extinguishment of hedging derivatives.

With the implementation and completion of its refinancing programme, which has enabled it to 

become fully financially independent of eni, Snam has been able, through the credit system and the 

capital markets, to access a wide range of sources of financing (bonds, syndicated loans with leading 

national and international banks, bilateral contracts and loan agreements with CDP32).

Net financial debt was €12,398 million as at 31 December 2012, compared with €11,197 million at 

31 December 2011. 

The positive net cash flow from operations (€961 million) allowed the Company to cover part of 

its financing requirements associated with net investments for the period of €1,351 million. The 

net financial debt, after the payment to shareholders of the balance of the 2011 dividend of €473 

million and the 2012 interim dividend of €338 million, increased by €1,201 million compared with 

31 December 2011.  

32 More information is provided in the “Main events – Debt refinancing” paragraph.
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Financial liabilities as at 31 December 2012, denominated entirely in euros, consisted of bonds (€6 

billion, or 48%), payables to banks (€5.7 billion33, or 46%), and loan agreements concerning European 

Investment Bank (EIB) funding (€0.7 billion34, or 6%). 

Long-term financial liabilities of €12,049 million make up approximately 97% of financial debt (61% at 

31 December 2011) and have an average duration of five years. 

The table below shows long-term liabilities, including the short-term portion thereof, with their respective 

maturity dates:

 
Total at 

31.12.2012

  Maturity date   

(€ million) 2013 2014 2015 2016 2017 After 2017

Bonds 6,046  81   747  996   4,222 

Loans 6,003  29  101  2,426  1,320  1,487  640 

 12,049  110  101  3,173  2,316  1,487  4,862 

The breakdown of debt by type of interest rate at 31 December 2012 is as follows:

(€ million) 31.12.2011 % 31.12.2012 % Change

Floating rate 2,587  23 6,365  51 3,778

Fixed rate 8,612  77 6,048  49 (2,564)

 11,199  100 12,413  100 1,214

Floating-rate liabilities (€6,365 million) rose by €3,778 million, due mainly to the agreement of 12 

long-term bank loans (+€5,701 million, including loans with CDP concerning EIB funding worth €402 

million) and the repayment of loans in place with eni (-€2,287 million in total).

Fixed-rate financial liabilities (€6,048 million) fell by €2,564 million, due essentially to the net balance 

for the period of repayments of loans in place with eni (-€8,427 million in total) and the issuance of 

six bonds (+€6,046 million). 

As at 31 December 2012, Snam had unused committed long-term bank credit lines worth around 

€3.2 billion.

Covenants

The main bilateral and syndicated loans in place with banks and other financial institutions as at 

31 December 2012 included covenants, in line with international practice. These concern, inter alia, 

compliance with financial covenants and pari passu, negative pledge and change of control clauses. 

Some covenants are also provided for the bonds issued by Snam under the EMTN programme.

During the course of 2012, all of the checks carried out on contractually provided financial covenants 

confirmed that said covenants were being complied with35.

33 The amount includes around €0.1 billion of uncommitted credit lines.

34 The amount includes two loans agreed with CDP concerning EIB funding for a total of €400 million.

35 The covenants are described in more detail in Note 22 of the notes to the consolidated financial statements.
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Reclassified statement of cash flows  

The reclassified statement of cash flows set out below summarises the legally required format. It shows 

the connection between the opening and closing cash and cash equivalents and the change in net 

financial debt during the period. The two statements are reconciled through the free cash flow, i.e. 

the cash surplus or deficit left over after servicing capital expenditure. The free cash flow closes either: 

(i) with the change in cash for the period, after adding/deducting all cash flows related to financial 

liabilities/assets (taking out/repaying financial receivables/payables) and equity (payment of dividends/

capital injections); or (ii) with the change in net financial debt for the period, after adding/deducting the 

debt flows related to equity (payment of dividends/capital injections).

RECLASSIFIED STATEMENT OF CASH FLOWS (*) 

(€ million) 2010 2011 2012

Net profit 1,106 790 779

Adjusted by:    

- Amortisation, depreciation and other non-monetary components 630 611 652

- Net capital losses (gain) on asset sales and eliminations 8 6 (13)

- Dividends, interest and income taxes 788 1,205 959

Change in working capital due to operating activities 34 (122) (218)

Dividends, interest and income taxes collected (paid) (791) (953) (1,198)

Net cash flow from operating activities 1,775 1,537 961

Investments (1,422) (1,576) (1,215)

Equity investments  (1) (135)

Change in consolidation scope and business units (137) 10 (905)

Divestments 14 52 963

Other changes relating to investment activities 152 (74) (59)

Free cash flow 382 (52) (390)

Change in short- and long-term financial debt    364 849 1,214

Equity cash flow (774) (804) (811)

Other changes relating to divestment activities  1  

Net cash flow for the period (28) (6) 13

(*)  For the reconciliation of the reclassified statement of cash flows with the compulsory formats, please see the paragraph “Reconciliation of the reclassified consolidated financial statements 
with the compulsory formats” below. 

CHANGE IN NET FINANCIAL DEBT

(€ million) 2010 2011 2012

Free cash flow 382 (52) (390)

Equity cash flow (774) (804) (811)

Change in net financial debt (392) (856) (1,201)
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Reconciliation of the reclassified consolidated financial statements with the compulsory formats          

RECLASSIFIED BALANCE SHEET

(€ million) 

Reclassified balance sheet items 31.12.2011 31.12.2012

(Where not expressly stated, the component 
is taken directly from the legally required format)

Reference to notes 
to consolidated 

financial statements

Partial amount 
from legally 

required format

Amount from 
reclassified 

format

Partial amount 
from legally 

required format

Amount from 
reclassified 

format

Fixed capital      
Property, plant and equipment   14,053  14,522
Compulsory inventories   405  363
Intangible assets   4,444  4,593
Equity investments   319  473
Financial receivables held for operations (see Note 7)  2  2
Net payables for investments, consisting of:   (445)  (386)
- Payables for investment activities (see Note 18) (486)  (406)  
- Receivables from investment/divestment activities (see Note 7) 41  20  
Total fixed capital   18,778  19,567
Net working capital      
Trade receivables (see Note 7)  1,367  1,921
Inventories   235  202
Tax receivables, consisting of:   47  125
- Current income tax assets  3  11  
- VAT receivables (see Note 7) 4    
- IRES receivables for national tax consolidation scheme (see Note 7) 35  25  
- Other current tax assets  5  89  
Trade payables (see Note 18)  (556)  (764)
Tax payables, consisting of:   (230)  (81)
- Current income tax liabilities  (175)  (46)  
- Other current tax liabilities  (16)  (28)  
- IRES payables for national tax consolidation scheme (see Note 18) (19)  (7)  
- VAT payables (see Note 18) (20)    
Deferred tax liabilities   (901)  (834)
Provisions for risks and charges   (527)  (757)
Derivatives (see Notes 21, 26)  (266)   
Other assets, consisting of:   133  193
- Other receivables (see Note 7) 96  80  
- Other current assets (see Note 10) 22  37  
- Other non-current assets (see Note 15) 15  76  
Accruals and deferrals from regulated activities, consisting of:   (358)  (309)
- Accrued income from regulated activities (see Notes 10, 15) 77  132  
- Prepaid income from regulated activities (see Notes 21, 26) (435)  (441)  
Other liabilities, consisting of:   (642)  (842)
- Other payables (see Note 18) (263)  (300)  
- Other current liabilities (see Note 21) (4)  (58)  
- Reclassification: derivative liabilities    (141)  
- Other non-current liabilities (see Note 26) (375)  (343)  
Total net working capital   (1,698)  (1,146)
Provisions for employee benefits   (107)  (108)
Assets held for sale and directly related liabilities, 
consisting of:   16  15
- Assets held for sale  25  23  
- Liabilities directly associated with assets held for sale  (9)  (8)  
NET INVESTED CAPITAL   16,989  18,328
Shareholders' equity including minority interests    5,792   5,930 
Net financial debt      
Financial liabilities, consisting of:    11,199   12,413 
- Long-term financial liabilities   6,800   11,939  
- Current share of long-term financial liabilities   1,612   110  
- Short-term financial liabilities   2,787   505  
- Reclassification: derivative liabilities    (141)  
Financial receivables, cash and cash equivalents, consisting of:   (2)  (15)
- Cash and cash equivalents  (2)  (15)  
Total net financial debt    11,197   12,398 
COVERAGE    16,989   18,328 
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RECLASSIFIED STATEMENT OF CASH FLOWS

(€ million) 2011 2012

Items from the reclassified statement of cash flows and reconciliation 
with the legally required format

Partial amount 
from legally 

required format

Amount from 
reclassified 

format

Partial amount 
from legally 

required format

Amount from 
reclassified 

format

Net profit  790  779

Adjusted by:     

Amortisation, depreciation and other non-monetary components:  611  652

- Amortisation and depreciation 663  702  

- Impairment losses (9)  4  

- Equity method valuation effect (45)  (55)  

- Change in provisions for employee benefits 2  1  

Net capital losses (capital gains) on asset sales and eliminations  6  (13)

Interest, income taxes and other changes:  1,205  959

- Dividends (2)    

- Interest income (3)  (8)  

- Interest expense 304  374  

- Income taxes 906  593  

Change in working capital due to operating activities:  (122)  (218)

- Inventories (22)  77  

- Trade receivables (590)  (554)  

- Trade payables 88  208  

- Change in provisions for risks and charges 8  54  

- Other assets and liabilities 394  138  

- Reclassification: derivative liabilities   (141)  

Dividends, interest and income taxes collected (paid):  (953)  (1,198)

- Dividends collected 44  34  

- Interest collected 5  3  

- Interest paid (305)  (372)  

- Income taxes (paid) received (697)  (863)  

Net cash flow from operating activities  1,537  961

Investments:  (1,576)  (1,215)

- Property, plant and equipment (1,160)  (874)  

- Intangible assets (416)  (341)  

Investments in companies joining the scope of consolidation and business units:  10  (905)

Equity investments  (1)  (135)

Divestments:  52  963

- Property, plant and equipment 1  13  

- Intangible assets 44  950  

- Equity investments 7    

Other changes relating to investment activities:  (74)  (59)

- Change in net payables for investments (74)  (59)  

- Other changes relating to divestment activities 1    

- Reclassification: other changes relating to divestment activities (1)    

Free cash flow  (52)  (390)

Change in financial payables:  850  1.214

- Reclassification: divestments of financial receivables not held for operations 1    

- Taking on long-term financial debt 1,226  11,749  

- Repaying long-term financial debt (1,320)  (8,112)  

- Increase (decrease) in short-term financial debt 943  (2,282)  

- Reclassification: derivative liabilities   (141)  

Equity cash flow  (804)  (811)

Net cash flow for the period  (6)  13


