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Corporate Mission and Values

Snam is a European leader in the construction and integrated 

management of natural gas infrastructure. It fosters the right 

conditions for fair energy costs by managing the gas system 

efficiently, developing infrastructure and providing integrated 

services for the market. 

It promotes the integration of the European networks, including 

through strategic partnerships with the biggest operators in the 

sector, along the main continental energy corridors.  

Snam follows an ethical and socially responsible business model 

that can create value for the Company and for the communities 

in which it operates, with acknowledged professionalism and 

transparent dialogue with all its stakeholders, while respecting 

the environment and the regions. 

A clear and sustainable long-term development strategy, based 

on one of the most substantial investment programmes in Italian 

industry, has enabled the Company to attract Italian and foreign 

capital, boosting growth and employment.

With over 6,000 employees, Snam is active in natural gas 

transportation, storage, regasification and urban distribution. We 

manage a national transportation network that is more than 

32,000 km long, nine storage facilities, one regasification plant and 

a local distribution network that covers around 57,000 km in total.

Snam, the Snam Group, Group or group means Snam S.p.A. 
and the companies within its scope of consolidation.
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Company profile

Snam operates in a strategic sector for the country. With over 6,000 employees, it conducts regulated 

gas segment activities and is a leading European operator in terms of regulatory asset base (RAB) in its 

sector. As an integrated operator, Snam provides natural gas transportation and dispatching, storage and 

distribution services as well as LNG regasification services, and plays a leading role in the natural gas 

infrastructure system. 

Snam conducts these activities throughout Italy, respectively, through its four subsidiaries wholly owned 

by Snam S.p.A.: Snam Rete Gas, Stogit, Italgas and GNL Italia.

Snam operates in Europe’s major energy corridors through agreements with and equity investments in 

the leading industry players.

Snam’s business is focused on regulated activities and is capital intensive. Regulation makes provision 

for tariff systems that cover the costs incurred by the operator and for a fair return on invested capital. 

Snam is therefore able to maintain a limited risk profile and to provide its shareholders with 

attractive and sustainable returns, while ensuring that it provides its services to all operators in a non-

discriminatory manner and with the highest standards of quality and safety.

Snam has been listed on the Italian stock exchange since 2001. Its share price features not only on 

the FTSE MIB index but also on leading international indices (Stoxx Europe 600 and Stoxx Europe 600 

Utilities) and the major sustainability indices. 
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A history of Snam

1941 – 1999 2000 – 2008 2009 – 2011
Italy turns to natural gas 
and builds import pipeline

Snam Rete Gas is born 
from the unbundling 
of the transportation business

Snam enters the storage 
and distribution business

Snam (Società Nazionale Metanodotti) 
has provided integrated natural gas 
procurement, transportation and sale 
services in Italy since 1941. It gradually
 put together an intricate system of natural 
gas pipelines, covering the whole of Italy, 
and built important pipelines that today 
allow the country to import from different 
areas: Russia, the Netherlands, Algeria,
 the North Sea and Libya. In 1971, Snam 
designed and built Italy's first liquefied 
natural gas (LNG) regasification plant at 
Panigaglia, in the Gulf of La Spezia.

Snam Rete Gas was incorporated on 15 
November 2000 to house all Snam's 
Italian transportation, dispatching 
and LNG regasification activities. The 
corporate unbundling of these activities 
was decided pursuant to the Letta 
Decree (164/100) which transposed the 
European Directive on the liberalisation 
of the gas market. On 6 December 2001, 
after the Electricity and Gas Authority 
issued a resolution establishing the 
criteria for defining transportation tariffs, 
Snam Rete Gas was floated on the stock 
exchange.

In 2009, the Company acquired
100% of Stogit, Italy’s largest natural 
gas storage field operator, and 100% 
of Italgas, the country’s biggest gas 
distributor.
This added the other two regulated 
gas activities in Italy to Snam's 
offering: storage and distribution.
The June 2009 transaction turned 
Snam into a key integrated regulated 
gas activities operator, and the largest 
by regulatory asset base (RAB) in 
mainland Europe.

2012 2013 – 2014 2015
Snam operates with new 
ownership structure

Snam expands its scope of activity 
to cover Europe

Snam's international 
development continues

On 1 January 2012, the Company
changed its name from Snam Rete Gas
to Snam and transferred the gas 
transportation business to a new company, 
which inherited the respected Snam Rete 
Gas name. Snam now wholly owns the 
four operating companies (Snam Rete 
Gas, GNL Italia, Stogit and Italgas). The 
ownership unbundling from Eni was 
completed on 15 October 2012
through the sale of approximately 30% of 
Snam’s capital to CDP Reti S.r.l.

Having acquired 31.5% of 
Interconnector UK in 2012 as part of a 
joint venture with Fluxys, Snam (45%; 
40.5% at 31 December 2015), alongside 
Singapore sovereign wealth fund GIC 
(35%) and EDF (20%), successfully 
completed the acquisition of TIFG from 
Total in July 2013. TIGF is active in the 
gas transportation and storage segment 
in south-west France, with a 5,000-km 
gas transportation network and two 
storage fields. 
On 19 December 2014, the Company 
acquired from CDP Gas S.r.l. 84.47% 
(equivalent to 89.22% of the economic 
rights) of Trans Austria Gasleitung 
GmbH (TAG), the company that owns 
the Austrian section of the gas pipeline 
linking Russia and Italy.
These transactions, in line with the 
international development strategy 
launched by Snam in 2012, represent 
another step on Snam's pathway of 
international growth as it aims to 
maximise its industrial capabilities with 
regard to the integrated management 
of natural gas transportation and 
storage infrastructure.

Snam's international development 
continued with the acquisition of a 
20% stake in Trans Adriatic Pipeline 
AG (TAP), the company responsible 
for developing the pipeline that 
will run from the Turkey-Greece 
border to Italy along the Southern 
Corridor, enabling gas produced in 
Azerbaijan to reach European markets. 
Our investment in the project will 
consolidate the primary position 
of Snam and Italian infrastructure 
in improving competition between 
energy sources and securing gas 
supplies for Europe.



Trasportation and Dispatching

Snam Rete Gas is the leading Italian natural gas 

transportation and dispatching operator, and owns almost 

all of the transportation infrastructure in Italy, with 32,534 km 

of high- and medium-pressure gas pipelines (approximately 

94% of the entire transportation system).

Snam Rete Gas manages the gas pipeline network via 8 districts, 

48 maintenance centres throughout Italy, 11 compression 

stations and a new dispatching unit which has been extensively 

renovated in terms of structure and technology.

The gas from abroad is injected into the national network 

via entry points where the network joins up with the import 

methane pipelines (Tarvisio, Gorizia, Gries Pass, Mazara del Vallo 

and Gela) and with the LNG regasification terminals (Panigaglia, 

Cavarzere and Livorno). Once it has been imported or regasified, 

the gas is transported to the local distribution networks, the 

regional network redelivery points or large end users such as 

thermoelectric power stations or manufacturing plants.

Snam Rete Gas awards transportation capacity to applicant 

shippers. The service access conditions are contained in the 

Network Code, which is updated based on criteria laid down by 

the Electricity and Gas Authority.  

 

Snam’s role in the Italian gas system

Regasification

The terminal at Panigaglia (La Spezia), which is owned by the 

subsidiary GNL Italia, was the first regasification plant built 

in Italy. It has a daily regasification capacity of 17,500 cubic 

metres of LNG, and can therefore, at maximum operating 

capacity, inject 3.5 billion cubic metres of natural gas into the 

transportation network every year.

The process for the extraction of natural gas from the deposits, 

its liquefaction for transportation by ship and subsequent 

regasification for use by the users, forms the ‘LNG chain’. 

The process begins in the country of the exporter, where the 

natural gas is brought to a liquid state by cooling it to -160°C 

and subsequently loaded onto tankers for shipping to the LNG 

regasification terminal. At the regasification terminal, the LNG 

is unloaded, then heated and returned to a gaseous state before 

being injected into the natural gas transportation network. 

The regasification service includes unloading the LNG from 

the vessel and operating storage, i.e. the storage time required 

for vaporising the LNG, regasifying it and injecting it into the 

national network.

Business Segments

As an integrated operator in the natural gas infrastructure system, Snam is active in the following business segments:

national network entry points
for gas coming from abroad, located at connection 
points with the import pipelines (five entry points) and 
the LNG regasification terminals (three entry points)

cubic metres of LNG 
maximum daily regasification capacity 
of the Panigaglia terminal

billion M3 

natural gas injected into the national transportation 
network

billion M3 

maximum volume of natural gas that can be injected 
into the transportation network each year

km of pipeline network 
in operation at 31 December 2015 

MW 
installed power at the stations

67.25 3.5

32,534

8 17,500

876.5

2015 HIGHLIGHTS 2015 HIGHLIGHTS
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Storage

Stogit is the major storage operator in Italy and one of the 

largest in Europe, with 11.5 billion cubic metres of available 

capacity (approximately 95% of the available space throughout 

Italy) and 4.5 billion cubic metres of strategic storage space. 

The natural gas storage business in Italy is carried out under a 

concession regime and it serves to offset the various demands 

of gas consumption and supply. In fact, procurement is 

broadly consistent throughout the year, while gas demand 

is characterised by high seasonal variability, with demand 

significantly higher in the winter than the summer. Storage 

also ensures that quantities of strategic gas are available to 

compensate for any lack of or reduction in non-EU supply 

or crises in the gas system. The storage business makes use 

of integrated infrastructure comprising deposits, wells, gas 

treatment plants, compression stations and the operational 

dispatching system. Stogit has nine storage concessions located 

in Lombardy (five), Emilia-Romagna (three) and Abruzzo (one).

Snam’s role in the Italian gas system

Distribution

Italgas is the leading Italian natural gas distributor, 

with 1,472 municipal concessions, 56,717 km of 

medium- and low-pressure network and 6.526 million 

active meters at redelivery points (over 30% of the Italian 

market). The natural gas distribution business operates on 

a concession regime through the conferral of this service 

by local public entities; it consists of the service of gas 

distribution through local transportation networks from 

delivery points at the metering and reduction stations (city 

gates) to the gas distribution network redelivery points at the 

end users (households, businesses, etc.). The gas distribution 

service is carried out for sales companies authorised to 

market to end users by means of the transportation of the 

gas through city networks. Italgas undertakes natural gas 

distribution activities by making use of an integrated system 

of infrastructure, comprising stations for withdrawing gas from 

the transportation network, pressure reduction plants, the local 

transportation and distribution network, user derivation plants 

and redelivery points comprising technical equipment featuring 

meters at the end users. 

billion M3 

total storage capacity (including strategic 
storage) at 31 December 2015

distribution concessions
at 31 December 2015

billion M3 

gas moved through the storage system

 

number of operating concessions 

km of network in operation
at 31 December 2015

MILLION
active meters at 31 December 2015

19.58

9

56,717

6.526

16.0 1,472

2015 HIGHLIGHTS 2015 HIGHLIGHTS
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Snam Group - offices by region 
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Snam’s pathway of growth in Europe

In line with the principles of the EU’s Third Energy Package, which promotes the integrated development 

of infrastructure and shared network access regulations across the different countries, in recent years 

Snam has increasingly turned its eye to the international situation.

Our foreign growth strategy is founded on capitalising on the privileged position of our national network 

in the European gas corridors, and since 2012 has seen the Company invest in strategic partnerships and 

M&A operations along the two major European energy corridors: South-North and East-West. 

In 2015, Snam bought a 20% stake in Trans Adriatic Pipeline AG (TAP), the company responsible for 

developing the Southern Gas Corridor as a key channel enabling gas produced in Azerbaijan to be 

transported to European markets.

This transaction marked a further significant step in the international growth strategy begun by Snam in 

2012 with the acquisition of 31.5% of Interconnector UK in a joint venture with Fluxys, and continued 

in 2013 and 2014 with the respective acquisitions of 45% (now 40.5%) of TIGF in France, with a view 

to strengthening the Group’s leading position among European infrastructure operators, and 84.47% 

of Trans Austria Gasleitung GmbH (TAG), the company that owns the Austrian section of the pipeline 

between Russia and Italy. TAG is a key asset in the East-West energy corridor, partly because of a 

potential reverse flow to Central Europe.

Snam is also a partner in PRISMA, an international project involving 37 European gas transmission 

operators from 16 countries. Its goal is to encourage harmonised service delivery and access rules 

and facilitate the creation of a single European natural gas market by offering transportation capacity 

through a single shared digital platform.

Snam’s partnerships are founded on structured governance systems, primarily jointly controlled, where 

key decisions are taken by unanimous consent among shareholders, demonstrating Snam’s desire to 

share know-how and expertise without losing sight of its strategic and financial objectives.
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TAG
Acquisition in 2014 of 84.47% of TAG (89.22% 
of economic rights), the company that owns 
the gas pipeline linking the Slovakian/Austrian 
border with the Tarvisio entry point.
A strategic asset due to:
– 	 integration in the east-west gas corridor
– 	 the opportunity to create reverse flow 

capacity to southern Germany  
and eastern Europe.

ASSETS AND PERSONNEL:
– 	 3 parallel lines of pipelines of around  

380 km each
– 	 5 compression stations
– 	 Employees in service: 148

TIGF 
After acquiring a stake in TIGF in 2013 and with a current 
equity investment of 40.5%, Snam is the industrial partner 
in the shareholding structure, alongside GIC (31.5%), EDF 
(18%) and Crédit Agricole (10%).
TIGF, which transports and stores natural gas in south-
west France, represents a strategic piece of infrastructure 
for the integration of the European gas markets, 
connecting the French and Spanish markets with those 
of central and northern Europe as part of increasing 
integration of energy infrastructure at the European level. 

ASSETS AND PERSONNEL:
– 	 5,064 km of network with 6 compression stations  

(101 MW), or 13% of the total volume of transported 
gas in France

– 	 5.7 billion m3 of storage capacity (2.8 bcm  
of working gas), or around 25% of national capacity

– 	 Employees in service: 582

INTERCONNECTOR UK
Acquisition in 2012 in 50-50 JV with Fluxys of: 31.5%  
of Interconnector UK, 51% of Interconnector Zeebrugge  
and 10% of Huberator.
A strategic asset because:
–	 it ensures security of supply in north-western Europe
–	 it represents the last section of the south-north corridor, 

linking one of the biggest gas markets in Europe  
to the continental network

–	 two-way flow allows for flexibility and diversification  
of sources between the UK and continental Europe.

ASSETS AND PERSONNEL:
– 	 235 km undersea pipeline between Bacton (UK)  

and Zeebrugge (Belgium)
– 	 1 terminal and 1 compression station at Bacton
– 	 1 terminal and 1 compression station at Zeebrugge
– 	 Employees in service: 87

TAP
20% acquired in December 2015 
A strategic asset due to:
– 	 diversification of supplies in the EU  

with imports of Azerbaijani gas
– 	 helping to create a gas hub in Italy
– 	 a portfolio of related initiatives along  

the southern corridor

ASSETS AND PERSONNEL:
– 	 The asset is in development and will entail the 

creation of a connection between Greece and 
Italy through Albania, with 765 km onshore  
and 105 km offshore with an initial capacity  
of 10 bcm/year (scalable to 20 bcm/year)

– 	 Employees in service: 196
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Internazional assets 
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LNG Terminal



Group structure at 31 December 2015

The structure of the Snam Group at 31 December 2015 is shown below:
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SCOPE OF CONSOLIDATION

INTERNATIONAL SUBSIDIARIES AND ASSOCIATES

PRISMA
14.66%

TOSCANA
ENERGIA
48.08%

Distribution
100%

Distribution
100%

Distribution
99.69%

Transportation
100%

Storage
100%

Distribution
100%

Regasification
100%

OTHER 
COMPANIES

GB1 and GB2
50%

TIGF 
40.5%

TAG 
84.47%

TAP 
20%

GNL ITALIASNAM RETE GAS STOGIT ITALGAS

NAPOLETANAGAS AES TORINO ACAM GAS

Group 
insurance 
services
100%



CONSOLIDATING COMPANY	 SHAREHOLDERS	 % OWNERSHIP

 

Snam S.p.A.	 CDP Reti S.p.A. (a)	 28.98

	 CDP GAS S.r.l. (b)	 1.12

	 Eni S.p.A. (c)	 2.22

	 Snam S.p.A.	 0.03

	 Other shareholders	 67.65

(a) 	 CDP S.p.A. owns 59.10% of CDP Reti S.p.A.

(b) 	 Company wholly owned by CDP S.p.A.	  

(c) 	 As at 18 January 2016, the date on which the Eni bond convertible into Snam shares (which was issued in December 2013) 

matured, Eni S.p.A. held 792,619 ordinary Snam shares, equal to 0.02% of the share capital, while the share held by minority 

interests at that date increased to 69.85%.

The main changes in the structure of the Snam Group in 2015 were:

n	 in relation to the consolidation scope:

–	 the addition of Acam Gas S.p.A. following the acquisition by Italgas S.p.A. of the remaining 51% of 

the company. Following that acquisition, effective as of 1 April 2015, Italgas S.p.A. now holds the 

entire share capital of Acam Gas S.p.A.;

–	 the respective mergers by incorporation, effective as of 1 January 2015, of Metano Arcore S.p.A. 

(100% owned by Italgas) and Seteap S.p.A. (100% owned by Napoletanagas) into Italgas S.p.A. and 

Napoletanagas S.p.A.;   

n	 in relation to international equity investments:

–	 the acquisition of a 20% stake in Trans Adriatic Pipeline AG (TAP).
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SCOPE OF CONSOLIDATION
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