
Other operating information and results
This section of the report deals with activities and initiatives that have an impact on aspects that do 

not relate directly to core business processes, but contribute to the creation of value for the Company 

and its stakeholders.

DEVELOPMENT OF HUMAN CAPITAL

Employment in times of change (GRI: G4-LA1,LA2,LA12)

To continue to play a key role within a dynamic environment while continuing to lead in an international 

market abundant in challenges and opportunities, it is necessary to become an integrated player 

capable of enhancing know-how and meeting new challenges in the regulated and free market alike. 

The new organisational structure helps everyone to collaborate by sharing experiences and skills and 

through teamwork to reach a single objective: all decisive factors to create innovation and bring value 

to the business.

The strong sense of belonging to the Group, which was also revealed by the results of the 2016 company 

climate analysis, makes it possible to actively engage all employees in continuous improvement, which 

is increasingly driven by an entrepreneurial spirit, simplification and implementation capacity. 

At 31 December 2016, out of a total of 2,883 employees, approximately 93% of Snam personnel 

have permanent employment contracts (Including part-time contracts). The average age of Group 

employees is 46.1, while the average length of employment is around 21 years. As it has done every 

year, again in 2016 Snam recognised its employees who have dedicated 25 years to the company. Those 

who reached this milestone received a gold medal and fuel vouchers to commemorate this important 

event and their individual contribution to the Company’s growth. Of the 126 people recognised: 18 

were employees of Snam, 105 of Snam Rete Gas and 3 of Stogit.

BREAKDOWN OF STAFF AT 31 DECEMBER (No.)

2014 2015 (*) 2016

Executives 99 99 87

Managers 447 449 421

Office workers 1,689 1,736 1,651

Manual workers 713 721 724

Total Employees 2,948 3,005 2,883

(*) The 2015 figure includes the personnel transferred in 2016 to the Italgas Group (207 people) following the separation transaction.

PERSONNEL BROKEN DOWN BY TYPE OF CONTRACT (No.)

2014 2015 2016

Permanent contract 2,713 2,779 2,631

Apprenticeship or internship contract 178 171 206

Fixed-term contract 1 1

Part-time contract 57 54 45
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PERSONNEL HIRED DURING THE YEAR (No.)

2014 2015 2016

Hired from the market (total) 152 162 141

- of which university graduates 74 75 73

- of which school graduates 78 86 66

- of which women 31 32 35

Other new employees (non-consolidated companies, tender acquisitions, etc.) 6 4 36
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Development of roles and skills (GRI: G4-LA11)

The compensation systems are periodically updated based on a comparison with the reference 

pay markets and criteria inspired by meritocracy and internal equity, as well as in consideration of 

indications received from external stakeholders. In particular, these systems are meant to ensure 

recognition of the results achieved, a link with shareholder interests, the quality of the professional 

contribution provided and individual development potential. 

Again in 2016, the competitive positioning and equity of pay policies was verified and optimised 

for managers and professionals, and the use of the new target assignment and evaluation system, 

Performance Management, was confirmed, which also contains targets regarding behavioural aspects, 

sustainability and workplace accident prevention.

All jobs within Snam, Snam Rete Gas, GNL Italia and Stogit are subject to an analytical and overall 

evaluation of Complexity, Responsibility, Experience and Autonomy (CREA) factors. In 2016, 278 CREA 

assessments were approved. All assessment processes adopted are formalised and include a feedback 

interview, which constitutes an institutional moment for exchange and communication between the 

manager and the employee, also in order to gather information that can be used to define new actions 

for the development and enhancement of people.

Professional enhancement (GRI: G4-LA9,LA10,SO4)

Training is another essential element for supporting the processes of organisational integration and 

change management, and for enriching the employment opportunities of Snam personnel. 

In 2016, a total of 82,184 hours of training were provided (an average of 28.5 hours per employee), 

with 10,396 participants and a participation rate of 97.5%, testimony to Snam’s ongoing and wide-

reaching commitment to updating and developing its employees’ expertise.

In 2016, training also included differentiated courses targeted to meet specific needs, based on a 

segmentation of the company population horizontally, by role and professional family, as well as 

vertically, by level of responsibility.

Technical training for gas operators and technicians continued, to ensure that they maintain their 

specialised know-how, including by inviting internal experts to act as instructors and providing courses 

at the regional offices. 

A significant commitment was dedicated to worker training programmes regarding sensitive issues such 

as health, safety and the environment, by organising a number of meetings to provide updates and 

information and raise awareness amongst all professional figures with respect to the implementation of 

safety measures. 

To favour accurate information and the application of the principles set forth in the Model 231, the 

Code of Ethics and Anti-corruption legislation, specific training activities were carried out for specific 

segments of the company’s workforce.

As regards training on the Code of Ethics, Model 231 and anti-corruption, a total of 2,641 hours of 

training were provided to 1,596 participants in 2016.
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STAFF TRAINING BROKEN DOWN BY POSITION (No.)

2014 2015 2016

Executives 4,442 2,744 2,940

Managers 11,141 11,143 10,021

Office workers 41,441 41,763 31,072

Manual workers 25,434 31,970 38,151

Total 82,458 87,620 82,184

KEY TRAINING INITIATIVES

Description Hours provided (No.) Participants (No.) Recipients

 Management Training 8,674 833  High Flyers, Executives, Managers

Training dedicated to plant maintenance  
and knowledge of technical systems

43,281 4,103 Technicians, office workers  
and manual workers

Foreign languages 8,300 380 Executives, managers, office workers 
and technicians

Health, safety, environment and quality 19,288 3,484 Executives, managers, office workers 
and technicians

Updating of Model 231 and the Code  
of Ethics

2,641 1,596 Executives, managers, office workers 
and technicians

Evolution of corporate welfare

Snam interprets corporate welfare as a way of creating value for its people by seeking a better work/life 

balance.

To achieve the objective of increasingly meeting the real needs of individuals, investigations into the 

company population and the services provided were conducted in order to gather feedback through 

questionnaires, focus groups and detailed climate analyses.

The resulting Welfare Project is a new system designed to be a mix of tradition and innovation, following 

three guidelines: introduce new initiatives for emerging needs; draw up specific measures based on 

the needs of the Company’s various employees and ensure that employees are aware, informed and 

involved. 

 Early February 2016 saw the launch of SnamMY, the new Snam Group Welfare portal, accessible from 

anywhere and from any device. This is just one of the company’s many initiatives meant to improve 

communication between the company and its people, in addition to work-life balance. 

In line with the new welfare model, SnamMY features a panel of services currently organised around 

four areas: “family”, “health and well-being”, “personal time” and “saving”.

One of the most significant outcomes in terms of perceived value has been the launch of the ‘smart 

working’ experiment. The experiment, which is currently limited to certain Snam departments, will 

be concluded in 2017 and, following analysis of the results, may be extended to all Group companies.
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Diversity (GRI: G4-LA9-LA12-LA13)

Snam respects everyone’s dignity, and offers equal opportunities throughout all phases and for all 

aspects of the employment relationship, avoiding all forms of discrimination based on sex, age, health, 

nationality, political opinion or religious views. The Group employs 130 disabled people, whose path of 

development aims to favour their inclusion and integration in company processes.

One of the most significant impacts of the corporate welfare ethos can be seen in the rising proportion 

of female employees, whose presence within the Company has historically been a small one, due partly 

to the nature of the work involved. 

In 2016, 25% of new hires were women, whose proportion of the corporate population as a whole 

amounts to 12.8%. Women account for 14.7% of managers and 12.6% of executives, with three of the 

four new executives appointed in 2016 being female.

The overall decrease in women at Snam (12.8% compared with 14.2% in 2015) can be attributed 

to the spin-off of distribution activities. The transfer of roles from Snam to Italgas also involved the 

transfer of 87 women who worked for Snam in 2015. 

STAFF TRAINING BROKEN DOWN BY GENDER (No.)

2014 2015 2016

Average hours of training provided to men (hours/year) 29.1 30.9 30.2

Average hours of training provided to women (hours/year) 20.9 18.4 17.0
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STAKEHOLDERS AND RELATIONSHIP CAPITAL

In Snam’s business model, the stakeholders “interpret” the industry environment and can influence, 

sometimes decisively, the conditions that determine the availability of the different capitals that the 

business needs to be able to operate. These close ties with the capitals, which develop around material 

issue of mutual interest, enable the stakeholders to benefit from the value that the business creates 

through its activities. 

In order to develop our business activities, internal cohesion, image and reputation are also important. As a 

result, it is essential to manage our long-term relations with stakeholders (social and relationship capital) 

by focusing on trust, listening, being universally open and transparent, and attempting to maintain and 

develop constructive dialogue both within and outside the Company.

Internal climate and company cohesion 

In 2016, Snam entered a new business phase in which the link between the company and its people is 

becoming crucial in order to take advantage of new growth opportunities and create a business culture 

that is even more dynamic and inclusive.

This is why it was considered fundamental to measure the sentiment of the company’s employees by 

conducting a climate analysis, which received responses from 82% of Snam’s employees, who were 

asked questions about 16 thematic categories to evaluate their level of engagement, the circumstances 

that favour people’s involvement and the positive climate at work and gather perceptions and 

suggestions for improvement from the company population. The portrait of Snam resulting from the 

climate analysis is, very briefly, that of an organisation capable of innovating and oriented towards 

change, within which people work with pride, a sense of belonging and trust in the skills of the top 

management. The results of the survey were provided to the various stakeholders.
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Tools Description

“Easy” the 
intranet portal 

Today, the company intranet is not only a space for providing information to and raising the awareness of 
everyone at Snam, but it is also a place for sharing knowledge, data and images by means of the collabora-
tion platform. 

Newsletters, 
posters, 
brochures and 
other hard-copy 
documents

The “Energie” magazine, which represents Snam’s corporate identity, followed the company’s evolution and 
changes throughout 2016. Starting this year, the house organ is published in hard copy format as well as in 
digital format on the intranet portal. In 2016, the “Osservatorio Domanda Gas” (“Gas Demand Monitoring 
Unit”) newsletter was born, which provides everyone with news, analyses and comments on gas demand 
and is also published on the intranet in page turning format based on the flipbook application for iPads and 
smartphones. In addition, to engage all of its people, Snam creates and uses hard-copy publications: from 
Safety Bulletins, to brochures on useful topics, to posters. 

Videos
In 2016, the exponential rise of videos provided on the intranet portal or projected during meetings, conven-
tions and on the intranet continued. 

Statement from 
management

 An opportunity to reflect on the most significant moments in the activities of the business in order to en-
sure adequate information and a constant sense of involvement and responsibility with regard to company 
strategies and objectives.

 

Market reputation

Though in regulated sectors Snam has a natural monopoly, when dealing with its customers it adopts 

an approach based on a competitive market, in which it is essential to understand how the customer 

perceives value.

To that end, it carries out annual customer satisfaction surveys to gauge users’ level of satisfaction 

with regard to the clarity of the code, the availability and efficiency of IT services, and commercial 

management. These surveys are used to gather users’ suggestions for improving the services covered in 

the questionnaire.

The surveys conducted in 2016 involved 73 customers in the storage sector (with responses received 

from 78% and 68% in 2015) and 135 customers in the transportation sector (with a response rate of 

87%, 83% in 2015). Assessments of the responses provided by customers indicate general satisfaction 

in both cases.
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Transportation Sector

RATING ON THE CUSTOMER SATISFACTION INITIATIVE (%)

The traditional meetings with customers continued: in the Storage Sector, a shipper meeting was held, 

during which it was possible to visit the new Bordolano storage plant; in Transport, the event dedicated 

to shippers and traders was organised during the year. During the event, the Comitato Italiano Gas (CIG) 

committee General Manager also described the main challenges in store for the market following the 

increased harmonisation of rules at European level, particularly with regard to access and commercial 

balancing. Nearly 170 people representing roughly 80 companies participated in the event.
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Relations with local communities

Snam is present, through its infrastructure, in almost all the country’s regions, in areas and communities 

that are varied in terms of culture, traditions and economic, social and environmental conditions.

The Company always seeks to ensure that its 

facilities are compatible with the environment, and 

the relations that link it to the local community are 

an asset that must be managed through a rigorous, 

transparent and collaborative approach.

To that end, the Company collaborates with local 

and national authorities to best illustrate its work 

execution plans to both the authorities and the 

affected communities. During the year, 96 meetings 

were held with local authorities and 16 meetings with 

regional associations.

Total expenditure on donations, sponsorship and 

initiatives to benefit local communities amounted to 

around €851 thousand, while the expenditure for the 

environmental compensations amounted to more than 

€1.26 millions.

Snam evaluates, in relation to the 

performance of the most important works 

(compression systems or large natural gas 

pipelines), the direct and indirect economic 

and social impact on the territory and on 

the local communities.

The measures and estimates are made 

using “Social Impact Assessment” tools and 

methodologies. 

The results of the analyses conducted show 

that, by adding Snam’s direct investments 

to its indirect investments (related to 

subcontracting activities), an average 

impact is obtained on the local economy, on 

a municipal, provincial and regional level, 

amounting to 17-28% of the economic 

value linked to the performance and 

operation of the work.
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PERFORMANCE OF THE MAIN INITIATIVES  

Initiative

Within the 
framework of supplier 
relationships, making 
corporate know-how 
available through a 
system of knowledge 
sharing, which will 
help companies in 
the supply chain in a 
process of continuous 
improvement that can 
increase both their 
own competitiveness 
and the dependability 
of their partnership 
with Snam, to the 
benefit of the final 
service quality.

Environment and innovation, a challenge for everyone
In 2016 as well Snam met with its suppliers with the aim of creating a shared culture on fundamental 
issues, such as innovation, sustainability and business ethics. During the meeting, in which more than 
450 people took part, a great deal of attention was paid to the value of collaboration between the 
company and suppliers as a factor for development, the strategic importance of the sustainable supply 
chain, the theme of transparency and the fight against corruption. Specific discussions then touched 
on more technical subjects, such as: the new procurement code; the environment and innovation 
(the best practices of foreign investees); innovative technologies in the oil and gas industry; and the 
development of technologies to promote alternative uses of natural gas.

Growing together: the Supplier Portal
Live since 2013, the Supplier Portal is the most important way of implementing Snam’s procurement 
policy and of making an additional contribution in terms of transparent, traceable and complete 
information. 
At the end of 2016 there were more than 1,800 suppliers registered (+20% compared with 2015), each 
of which has information at its disposal, in the dedicated reserved area, on the commodity sectors for 
which it is qualified, opened contracts, performance in terms of occupational safety, administrative 
elements and paperwork. Over the course of the year there were more than 102,000 visitors (up 
around +15% compared with 2015) who accessed the Portal over 298,000 times (up +27% compared 
with 2015); more than 930,000 pages were read.

As part of Snam’s 
management and 
enhancement of sites 
and infrastructure, 
sharing space and 
knowledge with 
stakeholders in the 
area to encourage 
public acceptance of 
the legitimacy of the 
networks. 

Stories that tell the future 
For the third consecutive year, Snam developed an educational project dedicated to the second 
stage of primary schools aimed at raising awareness of fundamental issues to strengthen sustainable 
development. The edition for the 2015-2016 academic year entitled “The Network of Confidence and 
Respect” focused on the theme of legality, understood as respect and civic duty, after having dealt 
with biodiversity and scientific culture in previous years. The project, produced in conjunction with 
Federparchi, involved approximately 220 Italian primary schools with around 500 classes and more 
than 10,000 students.

Giro d’Italia in 80 bookshops
An initiative launched in partnership with the Associazione Letteratura Rinnovabile, which, for the 
third year, has made it possible to promote and consolidate Snam’s presence in areas in which the 
Company has had a strong presence for some time. The cultural and environmental cycling race 
took place following the entire course of the Ticino River, visiting significant and evocative centres of 
cultural importance. It also provided an opportunity to present “Sustainable Paths - Ticino Park” at 
various meetings.

Part of the 
implementation of 
new investments, 
sharing with local 
communities and 
disseminating among 
local stakeholders the 
knowledge of best 
business practices 
in the application 
of naturalistic 
engineering 
techniques in 
particularly fragile 
areas with complex 
ecosystems, such as 
parks and protected 
areas.

Sustainable Paths - Ticino Park
At the Turin International Book Fair, Snam presented the fourth volume in the Sustainable Paths 
series, sponsored by the Ministry of the Environment and published by 24ore Cultura-Gruppo Sole 
24ore, dedicated to the Ticino Park. The series, aimed at development and restoration works carried 
out by Snam in protected areas such as parks and nature reserves, is a testament to the Company’s 
commitment to safeguard and enhance the environment in a context of using gas as a strategic 
energy resource

Seasonal Trails 
This is an IT and multimedia support developed by Snam in partnership with Federparchi and 
three Italian Parks (Nebrodi, Prealpi Giulie and Ticino), the first key players in the project. The 
initiative was founded with the objective of giving visitors to these parks the opportunity of 
easily and immediately enjoying the beauties, using the region’s services, planning routes and 
discovering the social and economic cultural fabric. The digital platform comprises a website that 
hosts the story of the park and a mobile app so that routes can be carried at all times, even in the 
absence of WiFi.
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The value of communication

For Snam, proactive, balanced and transparent communication contributes to its relations with all its 

stakeholders, and has a direct impact on the visibility of its brand and the reputation of the Company. 

For this reason, over time it has developed a structured set of tools and channels, with a view to always 

offering high-value content through both traditional methods and new media.

In 2016, Snam continued with further improvements to its web identity, creating a responsive version 

of the corporate website, improved for use on all types of desktops and mobile devices. The action, 

developed through the most innovative technologies on the market, has also enabled a complete graphic 

restyling to promote a user-friendly experience to take full advantage of the contents, also thanks to a 

greater in-depth integration with all the major social platforms where Snam has a presence (Twitter, 

YouTube, LinkedIn, Google+, Flickr, Instagram, Slideshare and Facebook).

As confirmation of the generosity and continuity of the work that has been done in recent years, Snam has 

been ranked in first place in the Italian and European Webranking KWD scheme, which awards specialist 

and independent companies that communicate most efficiently online. With a score of 93.6 points out of 

100, Snam also gained the highest points total ever in the 15 years of Webranking’s existence.

With regard to the traditional press, in 2016, 541 articles featured Snam (with 446 dedicated to it) 

nationally and internationally, an increase of 73% compared with 2015 (312, of which 275 were 

dedicated to it). The content and tone of these articles was judged positive or neutral in almost all cases 

(99.3%), while the proportion of positive articles rose from 151 in 2015 to 196. The main subjects dealt 

with were Corporate, Operations, Finance and Sustainability.

INNOVATION FOR BUSINESS DEVELOPMENT

The Group’s strategic evolution in an increasingly complex and challenging context will require it to 

rely more heavily on developing innovation and on the good use of technological assets to ensure that 

it makes the most of what has already been achieved, as well as developing innovative solutions, as a 

support for and source of business development.

During the course of the year, various research and development activities launched in previous years 

were either continued or completed. At the same time, some new projects were launched with a potential 

impact on various areas of corporate operations. 

141

Other operating information and results



Gas metering A campaign was carried out to test alternative gas quality metering tools to 
chromatographs, based on an experimentation protocol set out by the Polytechnic 
University of Milan. Specifically, test campaigns were concluded in 2016 to check 
the performance of these tools in terms of measuring heating value, volumetric mass 
and carbon dioxide content. In the light of the positive results of the experiments 
conducted, these tools are gradually being introduced into the transportation network.
Still in the area of gas metering, technical activities were completed for the metering 
project that involve the acquisition of metering plants near the transportation network 
redelivery points, and the subsequent modernisation to the highest technological 
standards with a view to improving the availability and reliability of the energy 
metering data passing through the transportation network redelivery points.

In terms of gas storage, in 2016, following the snecessary trials conducted over the 
two previous years, the installation of clap-on type ultrasound natural gas metering 
systems was concluded at two stations.

The Company continued its collaboration with the European Gas Research Group 
(GERG, www.gerg.info) and other European natural gas transporters and distributors, 
with reference in particular to the project for evaluating methods of estimating natural 
gas emissions, which was concluded by evaluating real gas leak measurements. Still 
in the area of the GERG, Snam Rete Gas is taking part in a research project looking 
into the potential impacts, on the entire gas chain, of chemical components present 
in traces in biomethane in order to create the conditions for the safe development of 
biomethane as a gas injection source in the transportation network.

Governance 
and monitoring 
of the network 
and plants

The “Remote Control Systems Development” project continued in 2016, with the aim 
of ensuring the technological development of field apparatus and the methods through 
which they are connected and managed, in order to upgrade the administration and 
monitoring of the transportation network.
Specifically, the project aims to ensure: (i) the technological updating of the field 
apparatus for the acquisition of technical and process data; (ii) the standardisation of 
transmission protocols and acquisition systems; (iii) the technological development of 
the Snam Rete Gas digital terrestrial network; and (iv) the development of monitoring 
and supervision systems.
In gas storage, following a trial conducted on site, a project was launched to install 
phonometric systems to record any accidental leaks at plants and enable quick 
and effective blocking measures. In 2016 installation activities at 6 stations were 
concluded. The last installation is expected to be completed in 2017

Derivatives	
Description

The Company continued its collaboration with the research projects of the European 
Pipeline Research Group (EPRG www.eprg.net), together with major European operators 
in gas transportation and pipeline production, concerning: 
•	 the study of a new model to assess the integrity of pipes subjected to mechanical 

damage;
•	 preparation of criteria for the non-conservative assessment of geometric 

irregularities along the circumferential soldering;
•	 an inventory of buried steel pipes more than 40 years old.
Additionally, several projects of special interest were completed in 2016: an 
experimental assessment of the resistance of curves created in the field using cold 
bending and laboratory tests to simulate loss of adhesion for external facings.
Still in 2016, a project was launched involving the protection of the transportation 
network from corrosion. The activity, carried out in conjunction with the Polytechnic 
University of Milan, aimed to identify opportunities for the technological improvement 
and adaptation of the electrical protection system currently used. At the end of 
this study, a pilot project will be launched in 2017 to test operating equipment and 
solutions in the field.
For Storage, as far as the new operational projects involving deposits in excess pressure 
conditions and the upgrading of monitoring systems are concerned, the activities 
for the construction and installation of geochemical and microseismic monitoring 
prototypes are ongoing. 
Specifically, with regard to the trials with operational projects involving deposits in 
excess pressure conditions, currently up to a maximum of 110% of the initial field 
pressure, installation activities are continuing for microseismic monitoring equipment 
(surface networks and shaft sensors) and also for geochemical monitoring (surface 
stations).
In 2016, Stogit focused its attention on activities aimed at monitoring microseismicity, 
by upgrading its networks to standards of technological excellence. Among the 
activities aimed at guaranteeing high-quality performance, the development of a 
new automatic data management and processing system called AMPIS (Automatic 
Microseismic Processing and Interpretation System) is particularly worthy of mention. 
It is expected to go live in 2017 and will gradually be rolled out to all concessions.
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Maintenance 
and checking of 
networks

The execution phase of the “Gas Transportation Network Asset Maintenance System” 
was launched, which is aimed specifically at completely overhauling work processes 
and regulations related to the transportation network, compression stations, storage, 
plants, metering and remote control. Specifically, during the year, the operators and 
technicians responsible for maintenance and metering activities were equipped with 
next-generation devices that use new maps and show real-time additional information 
about the surrounding environment (e.g. plant) using “augmented reality” technologies. 
In 2016 the development of the project continued, with the goal of activities being 
completed at the end of 2017.
Lastly, a trial was launched in 2016 on a system aimed at identifying and locating gas 
leaks along the network of approximately 33,000 km of pipelines that transport natural 
gas in Italy. The system is based on the analysis of pressure waves and the detection of 
possible disturbances and their propagation times.

Efficiency of 
plants

Based on the study for the application of high-efficiency cogeneration systems (HEC) 
in compression stations, in conjunction with the Polytechnic University of Milan, the 
planning for the construction of two trigeneration systems at the Gallese and Istrana 
compression stations was completed during 2016. These systems allow electricity 
self-production of heat recovery plants to support thermal utilities and station cooling. 
The systems are catalogued as high-efficiency cogeneration plants that benefit from 
obtaining “white certificates”. 

MITIGATION OF ENVIRONMENTAL AND HEALTH  
AND SAFETY IMPACTS (GRI: G4-EN31)

Accident prevention and environmental protection are areas of management in which the creation of 

value is linked to the ability to mitigate the most significant impacts caused by the Company’s business 

activities. Safeguarding the physical integrity of staff and natural capital is an integral part of the 

definition of Snam’s corporate policies and investment decisions. 

On these issues, Snam adopts specific certified management systems, with the aim of overseeing the 

corporate processes and activities that have the biggest impacts, linked to the fight against climate 

change, the reduction of energy consumption and the protection of nature and biodiversity.

On environmental protection, Snam spent approximately €139.8 million (€129.3 million on 

investments and €10.5 million on management costs).

On health and safety of workers, Snam spent approximately €47.9 million.

During the year Snam Rete Gas obtained ISO 9001 certification, bringing the project launched in 2014 

to a conclusion.

The new management system included all four previous certifications relating to specific processes (Gas 

processing systems, Infrastructure programming units, Metering units, Dispatching centre).

In order to maintain the certifications already in place, the Group companies have implemented all 

necessary activities, including checks by both internal and external parties. Specifically, the Snam Group 

has 28 qualified auditors, including those from outside the Group.

In 2016, 212 audits were carried out (166 internal audits conducted by specialist staff and 46 by external 

teams). In order to check the effectiveness of the management systems adopted, 81 health, safety and 

environment audits were also carried out on contractors working on Snam sites.
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TOTAL HSEQ AUDITS CONDUCTED 

2014 2015 2016

Audits (No.) 217 203 212

 

MANAGEMENT SYSTEMS  

Company Coverage certification
Type of certification and 
accreditation

Year of first
certification

Snam Company
ISO 14001 2015

BS OHSAS 18001 2012

Snam Rete Gas

Gas process systems
Company

ISO 22301
ISO 9001

2015
2016

Dispatching centre ISO 22301 2015

Information security management for natural gas 
dispatching and metering

ISO 27001 2014

Company ISO 14001 2013

Company BS OHSAS 18001 2010

Testing laboratory (LAB 764 conveyed gas flows)  ISO 17025 2007

Testing laboratory (LAB 764 conveyed gas flows) ISO 17025 2002

GNL Italia Company
BS OHSAS 18001 2012

ISO 14001 2000

Stogit

Company BS OHSAS 18001 2012

Design and delivery of natural gas metering and 
accounting

ISO 9001 2008

Company ISO 14001 2002

Accident and health protection

The Snam Group has a long-term commitment to developing and promoting the protection of health 

and safety at its workplaces, as part of an ongoing process to improve its HSE performance in accordance 

with its Health, Safety, Environment and Quality Policy.

When managing health and safety issues, it is essential to implement standardised management systems 

developed and maintained in accordance with the OHSAS 18001 standard. Specifically, Snam’s Worker 

Health and Safety Management System aims to carry out strategic guidance, coordination and monitoring 

for the Group’s operating companies.

Accident prevention, the main health and safety objective, is carried out through the adoption of targeted 

actions aimed at eliminating or reducing risk factors inherent in employees’ work.

In-depth analysis of the causes of accidents aims to identify any measures that can be taken to eliminate, 

mitigate or correct risk factors, implementing organisational, technical and managerial solutions on 

equipment, plants and workplaces, as well as operational and behavioural procedures in which suppliers 

are also heavily involved.

This issue is also covered by the Objective Safety Project. Launched in 2010, this programme of activities, 

intended to foster a corporate culture of health and safety through staff involvement and participation, 

aims to further reduce incidents and accidents at work and to achieve the goal of “zero accidents”.
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At the same time, the launch of initiatives to involve and raise awareness among suppliers about the need 

to adopt best practices has helped the Company to bring about improvements in terms of managing 

health and safety issues in contracted activities.

The Company pays careful attention when selecting and subsequently monitoring suppliers, through the 

use of a feedback form and the performance of checks during the execution of works.

Periodically throughout the year, workshops are held with suppliers that focus on generating shared value 

between the Company and its suppliers.

HEALTH AND SAFETY TRAINING (HOURS) (GRI: G4-LA9)

2014 2015 2016

Hours provided 20,064 24,305 19,288

Equity attendances 3,184 4,117 3,484

The protection of workers’ health is based on ongoing monitoring of risk elements analysed in corporate 

processes and the implementation of adequate prevention and protection measures.

Work environment inspections are periodically carried out by the Duty Doctor and the Prevention and 

Protection department, in order to evaluate adequate and appropriate working and environmental 

conditions and to identify possible measures for prevention or improvement.

Snam’s workers are not exposed to a high risk of contracting occupational diseases (no cases have been 

recorded in the last three years). Staff who are exposed to specific risk factors undergo periodic health 

monitoring carried out by Duty Doctors based on specific health protocols defined according to the risk, 

as well as additional specialist visits. Employees whose work requires them to travel to non-European 

countries receive specific preventive care.

The various initiatives run by Snam to promote workers’ health include: a flu vaccine campaign, an 

early-diagnosis plan to prevent cancer, agreements with specialist institutions, a ban on smoking in the 

workplace (which also includes e-cigarettes), and a ban on drinking alcohol in company canteens.

HEALTH MONITORING (No.)

2014 2015 2016

Medical visits 1,210 1,270 1,561

Periodic medical visits 1,061 991 1,337

Environmental surveys 386 203 172

Zero accidents Sub-groups that achieved 365 days without accidents in 2016 

Snam, Gasrule Not in force

SRG North District, Central, Operations (San Donato headquarters), Sicily District, Centre-West 
District. Centre-East District, South-West District

GNL Italia Shift workers Group

Stogit Fiume Treste Operations Hub, Crema (headquarters), Ripalta-Sergnano Operations Hub, 
Cortemaggiore-Bordolano Operations Hub, Brugherio-Settala Operations Hub
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Energy efficiency and climate change

Streamlining and reducing energy consumption has a positive impact on the reduction of greenhouse 

gas emissions.

To that end, Snam continued to carry out specific activities, including: improving the energy efficiency 

of its gas turbine fleet; installing photovoltaic plants and connecting them to the electrical network; 

adopting LED lamps to light the plants; installing more efficient heat generators; installing a system 

for the equipartition of the flow of gas at gas reduction stations; and improving its buildings’ energy 

classification.

RENEWABLE ENERGY PLANTS (GRI: G4-EN6)

Type 2014 2015 2016

(No.) Total 
power 

(kW)

Total 
power 

(kW)

(No.) Total 
power 
(kW)

Energy 
generated 

(kWh)

(No.) Total 
power 

(kW)

Energy 
generated 

(kWh)

Wind power generators 1 1.7 477,213 1 1.7 711,678 1 1.7 844,608

Photovoltaic plants 924 577.1 1,106 784 1,153 (*) 938.3

Total 925 578.6 1,017 785.7 1,154 (*) 940

(*)	 Including 1,117 back-up plants.

In addition, 4 compression stations are powered by electricity from renewable resources: Terranuova 

Bracciolini (Snam Rete Gas), the Messina compression station (Snam Rete Gas), the Brugherio 

compression station (Stogit) and the Panigaglia regasification facility (GNL Italia).

Environmental monitoring and restoration in the development of the gas pipeline network

The development of the gas pipeline network is the business segment that has the biggest impacts on 

the surrounding area. 

The mitigation of these impacts begins in the design phase, where the layout is selected from several 

alternatives, seeking to avoid or minimise extension into areas of significant natural or cultural interest, 

archaeological areas, geologically unstable areas and man-made areas, or areas in which the construction 

of new housing is planned.

In some cases, during the construction phase (subject to technical feasibility), certain procedures and 

technologies are used to reduce interference with the surrounding environment. These include reducing 

the length of working shifts, minimising temporary building site infrastructure, and using trenchless 

execution techniques (tunnels and microtunnels) as an alternative to traditional digging. Having 

completed the works, a careful environmental restoration operation is carried out to return the land to 

its original condition.

Through monitoring projects, which concern the layouts of pipes that interfere – even if only marginally 

– with natural areas of ecological and wildlife value, checks are performed on the effectiveness of the 

process of restoring the areas affected by the works, based on comparisons between the conditions after 

the restoration and the original conditions. 
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ENVIRONMENTAL MONITORING AND RESTORATION (KM OF NETWORK)

2014 2015 2016

Restoration 78 240 227

New reforestation (*) 16 11 3.7

Farmland care 124 140 98

Environmental monitoring 1,055 1,009 565

(*) Surface area covered by new reforestation: 74,700 m2. 

MAIN ENVIRONMENTAL MONITORING AND RESTORATION CARRIED OUT DURING THE YEAR

Reference body Name Activities carried out

Lombardy Region
Veneto Region

Zimella-
Cervignano gas 
pipeline

During 2016, restoration was completed along the Zimella-Cervignano pipeline, an 
important gas pipeline covering 172 km (with underground pipes measuring 1,400 
mm in diameter), which runs through agricultural plains between the Veneto and 
Lombardy Regions. Work has begun in the same area to remove a 128-km-long 
section of the decommissioned Tarvisio-Sergnano pipe after the Zimella-Cervigna-
no natural gas pipeline comes into service. In this case, the environmental restora-
tion mainly involved returning plots of land to their original agricultural use, resto-
ring their landscape and fertility.

147

Other operating information and results


