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Section I - Presentation of the company

1. 	 Mission and international growth 

 Snam is Europe’s leading operator in the creation and integrated management of natural gas infrastructure. It facilitates the 

conditions for fair-priced energy by efficiently managing the gas system, developing infrastructure and offering integrated 

services for the market. It promotes the integration of the European networks, including through strategic partnerships with 

major operators in the sector along the continent’s main energy corridors.

Snam follows an ethical and socially responsible business model that is capable of generating value for both the Company and 

the communities in which it operates, based on renowned professionalism and transparent dialogue with all its stakeholders, 

while respecting the environment and the local area. A clear and sustainable long-term development strategy, based on one of 

the most substantial investment programmes in Italian industry, has enabled the Company to attract Italian and foreign capital, 

boosting growth and employment.

With around 3,000 employees, Snam is active in natural gas transportation, storage and regasification. It manages a national 

transportation network encompassing more than 32,000 kilometres, nine storage sites and one regasification plant.

Snam owns the main gas infrastructure within Italy and is a key operator in Europe in terms of its regulatory asset base 

(estimated at approximately €19.4 billion at the end of 2016)2.

Snam’s primary objective is to create value that can meet the expectations of Stakeholders, as expressed in its Bylaws, Code of Ethics 

and Sustainability Report3. This aim is achieved by providing services to its customers under conditions of the utmost safety and 

reliability and ensuring the development of infrastructure, new and more efficient technologies, and the flexibility of the gas system, 

in support of competitive growth and security in the supply system. Snam pursues a sustainable economic and business model that 

endorses respect for its people, based on the conviction that it is important to invest in, and constantly enhance, their expertise for 

the benefit of Stakeholders, the environment and the entire community.

At the European level, the Company promotes the integration of the European networks through comprehensive investments and 

corporate acquisitions, as well as strategic partnerships with the leading operators in the sector and institutional investors. In line 

with the principles of the European Third Energy Package4, which promotes the integrated development of infrastructure and the use 

of common rules for network access in different countries, Snam has increased its focus on the international scene in recent years.

2. 	G overnance and sustainable business development 
 

Corporate governance serves to facilitate the creation of value for shareholders, while also accommodating the interests of the 

Company’s Stakeholders. Initiatives, such as guidelines for strategy and business coordination and for the management control 

system, contribute to creating the best conditions for Snam to interact with its environment and thus ensure oversight of issues 

of mutual interest and compliance with rules. Snam promotes constructive dialogue with its Stakeholders, with the ultimate 

aim of orienting its actions towards the creation of shared value.

Its corporate management processes are based on the principles set out by the UN Universal Declaration of Human Rights, 

the fundamental conventions of the ILO and the OECD Guidelines for Multinational Enterprises. Snam also adheres to the UN 

Global Compact, the most important international sustainability initiative in the world, which aims to promote and disseminate 

10 ethical principles concerning human rights, the environment, workers’ rights and the combating of corruption. Finally, the 

Company’s commitment to sustainable development is also reflected by the environmental protection provided under its 

policies. Snam thus enables environmental and economic development to coexist without neglecting land conservation. 

Snam shares are listed on the FTSE MIB index of Borsa Italiana and are present on the main international indices (STOXX 

Europe 600, STOXX Europe Utilities), as well as on the main sustainability indices (Dow Jones Sustainability, FTSE4Good, CDP, 

Stoxx Global ESG Leaders, MSCI, United Nations Global Compact 100, Vigeo and Ethibel). 

2	 Source: 2016 annual financial report.
3	 For further information, see Section I, Point 2 of the Report.
4	 Directive 2009/73/EC.
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To transparently present the value created and the sustainability of its business, since 2015 Snam has been preparing integrated 

reporting of financial and non-financial data and information in its Report on Operations within the Annual Financial Report, 

pursuant to the framework proposed by the International Integrated Reporting Council (IIRC).

The Financial Report is available on the Company’s Website 
http://www.snam.it/it/investor-relations/Bilanci_Relazioni/Bilanci_Annuali/2016/relaz_finanz_pdf_indicizzati.html

With regard to reporting, Snam continues to publish its Sustainability Report, drawn up pursuant to the GRI (Global Reporting 

Initiative) guidelines, since this is considered an important tool for managing the sustainability process and communicating 

with Stakeholders. The Sustainability Report is approved by Snam’s Board of Directors5.

The Sustainability Report is available on the Company’s Website 

http://www.snam.it/export/sites/snam-rp/repository/file/investor_relations/bilanci_relazioni/bilanci_annuali/2015/report_

sulla_responsabilita_sociale_2016.pdf

3. 	Snam’s corporate governance system

Since it was first listed on the Mercato Telematico Azionario (Electronic Stock Exchange), organised and managed by Borsa 

Italiana since 2001, Snam has complied with the recommendations set out in the various versions of the Code of Corporate 

Governance. Compliance with the Code of Corporate Governance is voluntary and issuers may choose to full or partially 

disregard its recommendations. However, pursuant to the ‘comply or explain’ mechanism pursuant to Article 123-bis of the TUF, 

issuers must justify their reasons for not following the recommendations in their corporate governance reports. 

For references to the information contained in the Report pursuant to Snam’s application of the Code of Corporate Governance 

recommendations, please see Annex 1.

Snam’s corporate governance system – a set of planning, management and control rules and methodologies necessary for the 

Company’s functioning – was identified by the Board of Directors:

■ 	 in compliance with the regulations to which the Company is subject as a listed issuer;

■ 	 pursuant to the Code of Corporate Governance; and 

■ 	 in line with the national and international best practices against which the Company compares itself. 

The corporate governance system also focuses on compliance with the Unbundling Regulations, given the specific nature of the 

activities carried out by Snam and its Subsidiaries, which are subject to regulation by the AEEGSI.

The system is based on key principles, such as proper and transparent business management implemented through (i) the definition of 

information flows between corporate bodies; (ii) efficient definition of the internal control and risk management system; and (iii) the 

adoption of an Enterprise Risk Management system (the “ERM System”). This consists of rules and organisational structures aimed at 

identifying, measuring, managing and monitoring the main risks that could affect the achievement of the Company’s strategic objectives.  

Snam uses a traditional management and control system. The Bylaws set out the duties and activities of the following corporate bodies:

■ 	 Shareholders’ Meeting;

■ 	 Board of Directors; and

■ 	 Board of Statutory Auditors.

 

3.1 	Shareholders’ Meeting

The Shareholders’ Meeting is a decision-making body through which shareholders appoint the Board of Directors and the 

Board of Statutory Auditors. Pursuant to Article 12 of the Bylaws, in addition to the matters irrevocably assigned by law, the 

Shareholders’ Meeting is exclusively responsible for passing resolutions concerning the sale, transfer, lease, usufruct or any other 

act of disposition, including within the scope of joint ventures, or subjection to restrictions of the Company or of business units 

of strategic importance in relation to gas transportation and dispatching activities6.  

5	 For more information, see Section II, Point 2.3.
6	 For more information, see Section III, Point 1 of the Report.
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3.2 	Board of Directors

The Board is vested with the broadest powers for the ordinary and extraordinary management of the Company, and may execute 

any act necessary to achieve the corporate objective. The Board of Directors appoints the Chairperson, if the Shareholders’ Meeting 

has not already done so, delegates its powers to one or more of its members and may set up Committees. Specifically, the Board 

of Directors has created the following Committees, in compliance with the Code of Corporate Governance and the Bylaws7:

■ 	 Compensation Committee; 

■ 	 Appointments Committee;

■ 	 Control, Risk and Related-Party Transactions Committee; and

■ 	 Sustainability Committee. 

3.3 	Board of Statutory Auditors

The Board of Statutory Auditors oversees compliance with the law and with the deed of incorporation, as well as respect 

for the principles of proper administration in the performance of company activities. It also evaluates the adequacy of the 

organisational, administrative and accounting structure adopted by the Company, and how it functions in practice. Pursuant to 

Legislative Decree No. 39 of 27 January 2010, the Board of Statutory Auditors also performs supervisory activities in its role as 

the “Internal Control and Audit Committee”8. 

4. 	Byl aws

The Bylaws set out the Company’s governance model and the main rules applicable to the functioning of the corporate bodies. 

The Bylaws can be viewed on the Company’s Website      

http://www.snam.it/export/sites/snam-rp/repository/file/Governance/statuto/Statuto_sociale_Snam_S.p.A._-_

Novembre_2016_-_Clean.pdf

5. 	C ode of Ethics

The Code of Ethics defines a shared value system and expresses Snam’s business ethics culture. It forms the basis for the 

Company’s strategic line of thought and the conduct of its corporate activities9. In particular, the Code of Ethics:

i.	 states the values which identify Snam, such as compliance with the law, transparency, honesty, correctness, good faith, full 

respect of the provisions which protect competition;

ii.	 contains the behavioural standards in the relations with Stakeholders (employees, clients, shareholders, commercial and 

financial partners, as well as the community in which the Company is present through its activities); and

iii.	 forbids, without exemption, any form of bribery, illegitimate favours, collusive behaviours, requests, direct or through third 

parties, of personal or career advantages in favour of oneself or other people.

Amongst other things, the Code of Ethics represents a general binding principle of the 231 Model. The Board of Directors 

has assigned the Supervisory Body, established pursuant to Legislative Decree No. 231 of 2001, the role of Code of Ethics 

Supervisor, to which the following may be submitted:

■ 	 requests for clarification and interpretation of the principles and content of the Code of Ethics; 

■ 	 suggestions relating to the application of the Code of Ethics; and 

■ 	 notifications of breaches of the Code of Ethics.

The Code of Ethics is available on the Company’s Website   

http://www.snam.it/export/sites/snam-rp/repository/ENG_file/Governance/Code_Ethics/Code_of_Ethics_Snam.pdf

7	 For more information on the Board of Directors, please see Section III, Point 2 of this Report; for further information on the Committees,  see Section III, Point 3.
8	 For more information, see Section III, Point 4.1 of the Report.
9	 The Code of Ethics was most recently approved by the Board of Directors on 30 July 2013.
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